FINANCIAL MANAGEMENT WORKSHOP (Region 2/3)
Presented by the:

DEPARTMENT OF STATE HEALTH SERVICES
Contact Oversight & Support Section

Fort Worth - 6/09/2010     Dallas (De Soto) – 6/10/2010    Abilene – 6/24/2010
	AGENDA

	  8:00 –   8:30
	Registration

	  8:30 – 10:00
	DSHS Cost Allocation Plan

· Allocating costs among multiple funding sources
· Timekeeping requirements

· Direct costs 
· Indirect costs

	10:00 – 10:15
	Break

	10:15 – 11:45
	Budgeting
· What should be included in the budget
· Overview of budget categories

· Budgeting - direct costs vs. indirect costs

	11:45 – 1:00
	Lunch (on your own)

	1:00 – 1:45
	Open Forum - Question & Answer 

· An opportunity to ask general questions pertaining to DSHS contracts

	  1:45 – 3:00
	Match

· Definition – what can be used as match

· Cash match vs. in-kind match

· Documenting match

	  3:00 – 3:15 
	Break

	  3:15 – 4:30
	Program Income

· What is program income

· Use of program income

· Effect of program income


Location:

6/09/2010 – 
Tarrant County Health Department 
1101 South Main
Fort Worth, TX 
6/10/2010 – 
De Soto Civic Center
211 E. Pleasant Run Road
De Soto, TX 
Note: Free parking is available in the parking garage.

6/24/2010 – 
Texas Department of State Health Services


4601 South 1st Street
Abilene, TX

Note: Enter on the north side of complex; sign will read Health & Human Services on the building.
