BIG COUNTRY REGIONAL ADVISORY COUNCIL 

EXECUTIVE COMMITTEE MEETING

AUGUST 27, 2009

Roll Call:
*H. T. Fillingim, Chair

Fisher County Hospital


*Randy King



Throckmorton Hospital



*Josie Fillingim


Fisher County EMS


*Lee Ann Fraser


Stonewall Memorial Hosp.



*Alicia Whitt



Stephens Memorial Hosp.


Cindy Hale



Mitchell Co. Hospital



Becky Harmon


ARMC



David Allman



Hawley F.D.



Marta Pagura



AirEvac LifeTeam



Grant Madden



Sweetwater F.D.



Russel Thomas


Coleman Co. EMS



Marlee Puckett


Executive Coordinator

Guests: Gary Griffith, DSHS.
*current executive committee members

Members not in attendance: Todd Barnes, Bobbie Collom, Cindy Boles, Kevin Ray, Sheila Kuehler, Brenda Smith, Steven Hobbs, Tammy Heidenheimer.
No quorum.
Audit determined that future minutes need to note members NOT in attendance for executive and general assemblies.

Current State audit being conducted by Terry Kearns.


Results – information sent to the State was satisfactory



ASB account was found to be HRSA funds that should have been used 


by 8/31/07; these funds were returned to DSHS by certified mail.



Kearns is researching whether the grant accounts can be interest-bearing 


accounts.



Status Single Audit – Will get copy of the audit completed in 8/06 and 


forward to Kearns.



Question arose as to when the HRSA monies ended through BCRAC.



Recommendations will be sent by the State, and BCRAC will have two (2) 

weeks to respond.

Accounts:
Compass Dues account

$43,060.36



Compass EMS County

$97,794.00



Compass EMS RAC


$31,604.15



Rotan EMS County


$0.00



Rotan Tobacco


$ 3,181.00

End of Year:



EMS County 0.00 balance



EMS Tobacco $3,181.00 will be spent by 8/31/09

Storage Contents:



Complete purchases for excess funds by 8/31/09


Send out inventory to all members with deadline for 9/11/09 of items each provider would like to receive. Executive Committee will review and determine how items will be distributed on 9/16/09.

Recommend additions to the website:



Tab for status of dues and needs assessments



Tab for financial activities (with statement “for information contact Marlee Puckett at 325-660-6081”).



Tab for Tobacco grant activity

Recommend that Reid Cave complete an audit of accounts for FY 09.

Record of the meeting by Marlee Puckett in secretary’s absence.
Minutes of the June meeting approved as posted on the website; motion by Tammy Heidenheimer, second by Kevin Ray, all in favor, none opposed.

Treasurer’s report presented by Marlee Puckett, Executive Coordinator:


American State Bank



$ 37,110.36 


Citizens Bank (04/15/09)


$43,184.57

(Operating money/dues, etc account)


Rotan National Bank:


EMS County Money #027732

$-0-

EMS Tobacco
#028507


$22,050.35
New accounts at Compass Bank for the DSHS contracts:


Compass Bank – EMS RAC


$33,384.00


Compass Bank – EMS County

  97,794.00

Motion to accept Treasurer’s report and to move remaining funds at Citizens Bank to Compass Bank and close the accounts at Citizens by Alicia Whitt, second Josie Fillingim; all in favor, none opposed.

Marlee gave a breakdown on the balances remaining in the accounts, and it appears that after the administrative expenses for the remainder of the contract year there will still be
approximately $12,000 in the EMS Tobacco account which has to be spent before August 31, 2009. There were several suggestions from committee members on how the monies could be spent: i.e. life jackets, smoke detectors, CO detectors, CPR/choking laminated posters, fire extinguishers which could be distributed in the communities by RAC members. Motion by Tammy Heidenheimer, second by Alicia Whitt that this recommendation for spending these funds be made to the general assembly; all in favor, none opposed.
EMS county monies are available and can be distributed after September 1, 2009. This is  money from the State for EMS providers which is “passed through” the RAC. The State has determined how much each county gets and the eligible providers in that county.  There is a question from some of the committee members as to dates of eligibility used to determine compliance; and Marlee will check with the State on this question. 
Marlee has also had requests for copies of the accounting records. She has made balance sheets reflecting all receipts and disbursements; and she will have copies available for the members at the general assembly meeting.

The TETAF subscription fee invoice in the amount of $2,000 has been paid. They will provide assistance with legislative issues regarding trauma and acute care; system development, consulting services, educational programs, trauma facility designation surveys; trauma facility survey consultation; stroke center designation reviews, Comprehensive Clinical Management Program (CCMP) for EMS providers and CCMP certification consultation. As members of TETAF, members of RAC-D are invited to sit on the various TETAF committees (I think there are 16), but it is  not a requirement for RAC-D to have members on these committees. H.T. discussed the expense and time involved in trying to send people to the TETAF meetings as committee members. He and Marlee attend the meetings anyway, but any member of RAC-D is welcome to attend these meetings at their own expense as RAC-D cannot afford to pay to send extra people to these meetings.
Stroke Committee – DSHS is asking that we put a plan in place immediately. Kevin has been working on this.

Committee meetings – All committees must take minutes at their meetings and copies of the sign-in sheets and minutes for all committees will be kept by the RAC secretary. All committees will report to the general assembly during the quarterly meetings.

Disaster notifications – DSHS will start using the RACs to contact providers in the event of a disaster. Marlee and H.T. will be the contact persons. The State would like for all RACs to put together Strike Teams and a Strike Team Leader for disaster responses. This will be presented to the general assembly. A Strike Team consists of five (5) ambulances and a Strike Team Leader in a  private vehicle.

Memorandums of Agreement for Individuals – The State has MOAs for individuals and needs paramedics, and nurses to ride buses, etc. This MOA is on the DSHS website.

Vendors – No vendors will be invited to our meetings. They can contact Marlee Puckett and she will put their information on the website for 30 days.

Elections – Elections will be held during general assembly for Vice Chair, Treasurer, four (4) Hospital Representatives, three (3) EMS Representatives, and one (1) First Responder Representative.

There being no further business, the meeting adjourned at 1155.
Respectfully submitted, 

Bobbie L Collom, Secretary

