Big Country Regional Advisory Council TSA-D

Performance Improvement Overview and Committee

The Big Country Regional Advisory Council (BCRAC) is required by the Texas Department of State Health Services to have a system-wide performance improvement process.  To meet this requirement, a process has been developed to collect data and a performance improvement committee has been organized to analyze the data in order to accomplish RAC-wide performance improvement.

Overall, this process will allow the RCRAC to gather useful date and make improvements in Trauma Service Area “D”.  The data collected will be analyzed for potential system-wide issues and possible solutions.  Information shared for the purposes of Performance Improvement is protected under HIPAA and is protected from discoverability under Texas Health & Safety code 161.032.  The date will be presented to the RAC as aggregate and in the context of a system-wide issue.

Performance Improvement (PI) is based on data.  System PI will require that ALL members of the PAC participate by providing the requested information accurately, completely and timely.  Participation in system PI is a requirement of being a member in good standing of the RAC.  Non-participation in the system PI will be reported as non-participation in the RAC and could jeopardize funding attached to RAC participation.

This process requires that each Hospital, Ground EMS, First Responder and Air Medical Service report quarterly data to the BCRAC PI committee.  The quarterly reports should be hand delivered, mailed, faxed or e-mailed within 30 days of the completion of the quarter to the chair of the PI committee.

Performance Improvement Process

Aggregate performance improvement (PI) data is collected within 30 days from the close of the quarter from Hospital, Ground EMS and Air Medical Services using the Big Country RAC PI audit tools.

The Big Country RAC PI committee meets at least quarterly to review the aggregate data and any specific concerns with the intent to:

· Identify any opportunities for system-wide improvement

· Identify and recommend educational opportunities

· Identify and recommend equipment opportunities

· Identify and recommend Injury Prevention and public outreach opportunities

· Identify and recommend processes or procedures that the date suggests would improve the safe delivery of care in the region

The Big Country RAC PI committee members are required to sign non-disclosure agreements before any date is discussed.  However, general recommendations based on date are made to the general membership.

