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________________________________________________________________________
Present:

Patsy Criswell

Stamford Memorial Hospital


Tracy Emmons

Eastland Memorial Hospital


Linda Jones

Rolling Plains Memorial Hospital



Bill Nemir

Haskell Memorial Hospital



Clint Taylor

Hendrick Medical Center



Ted Matthews

Anson General Hospital



Paul Ferguson

Brownwood Regional Medical Center



Barbara Vines

RAC-D Assisstant



HT Fillingim

RAC-D Chair



Dan Curl

Hendrick Medical Center



L. Boyd


Mitchell County Hospital



Linda Rutherford

Coleman County Medical Center



Sheila Kuehler

Knox County Hospital



Stephen Kuehler

Knox County Hospital



Randy King

Throckmorton County Hospital



Lee Ann Frasier

Stonewall Memorial Hospital



LaVona Brown

Fisher County Hospital



Lexie Feist

Brownwood Regional Medical Center

1. Meeting called to order at 10:01 by Clint Taylor. Clint informed the group that Roger Dickey would be unable to attend.
2. Review of the Minutes

Ted Matthews made a motion to approve the minutes.
Paul Ferguson seconded.
Motion carried.
3. Yr 4 Funding (H.T. Fillingim)
H.T. stated BT04 has been closed out. Some funds were returned to the state because the money 

was never spent. We will try not to have unspent funds going forward.

4. Yr 5 Funding and Performance Measures (H.T. Fillingim)

The 1st Quarter Report has been submitted to the state.
Populations with Special Needs – there have been no activities involving this group. This 

may be an area we need to spend funds on.

Everyone must have developed and Emergency Action Plan. In 2006-2007 some of the
benchmarks may change – they may include a site survey. You will have to prove NIMS compliance.

Randy King stated a NIMS computerized class was available. He will email the information to 

Barabara Vines at the RAC office.

HRSA Program Participation

We will be held more accountable. The state will be looking at how each facility is 

working together and with other community entities.


Alternate Care Sites

H.T. identified to the state that the funds have not come in yet. We have received $19,000 
of $500,000. The Expenditure Plan was submitted, we are now just waiting on the funds.

______________________________________________________________________________________

Disaster Mental Health Capacity

This is an area of weakness. We need to include more mental health training in our 

Emergency Action Plans. 
Randy King suggested using Abilene Psychiatric as a resource. 

H.T. said the state wants us to visit this issue, and they may want to see a Mental Health
plan during a site survey. H.T. told the state we are working on the integrating 
this in our disaster plan.

NIMS Compliance



H.T. stated we must follow through with this training.



Randy asked what percent of the nursing staff had to be trained.



H.T. said he thought it was 90% of all employees – not just nurses. Even if you have not



reached 90% compliance, show that you are making an effort (5 – 10 employees 



a month).



Linda Rutherford asked for clarification of the 90% requirement.



H.T. stated he believed the 90% of all employees was correct. Law Enforcement is going 
through the same thing. The Fire Department has always had to do it. The RAC may send periodic emails to everyone asking about their NIMS training status.


Review of BT05 Allocated Funds



$192,400 for Anti-virals



$15,000 for the Coleman ER doors



$91,492 for Supplies/Equipment ($5364.00 for each facility)



$17,500 for annual WebEOC renewal. The state is looking at having a group oversee this 



program statewide, so everyone is tied into the same system.


Ted Matthews asked about WebEOC training for employees.



H.T. said eventually this would be available.



Ted mentioned he has sent email to Roger requesting additional training for his 
employees. He is willing to send employees to Hendrick for the training if necessary.



Clint stated there is a classroom at Hendrick for this type of training. He will get with 



Roger to set something up.



$10,000 for HICS training to comply with NIMS



$51,000 for WebEOC exercise planned for August 2007.



H.T. let the group know the funds have not arrived yet. If a hospital needs to purchase 

something now, go ahead and purchase the item and send in the receipt/invoice for reimbursement when the funds are available. 


Communication



H.T. asked that everyone frequently check their email. This is the best way for the RAC
to stay in contact with everyone. Everyone was asked to write down their email address and give to Barbara Vines.


Supplies/Equipment Definition



Bill Nemir asked about the “definition” of the supplies/equipment that could be 

purchased with BT05 funds. This was originally discussed in the December 2006 meeting.


H.T. will work on getting that out to everyone. A new Executive Coordinator has been 

hired. He has extensive experience in EMS and his interview was very impressive. He 
should be able to pick up where Mike left-off very quickly.



Clint asked if the supplies/equipment definition could be available at the next HPG 




meeting in March.

______________________________________________________________________________________



H.T. said, Yes, if not sooner. He will try to email it to everyone next week. It will be a 

general list of categories. If there is anything that does not fall under these categories, it will need to be approved by Austin.



Clint verified the next HPG meeting would be March 8th. 

Work-plan



H.T. asked if anyone had problems meeting their goals. 

All said no.

H.T. said it is important to test our communication systems and document it.


Table Top Exercise



H.T. said the states will want a Corrective Action Report or QA report on the problems 




identified during the drill.


Tami-flu



H.T. said these are forthcoming. We are awaiting funds to purchase.


Volunteer List



H.T. stated we need to have a coordinated response to any disasters.


Vulnerability Assessment Tool



H.T. asked if everyone received the assessment tool from Roger.



Linda Rutherford asked when it was due.



H.T. said as soon as possible.



Bill Nemir stated he did not receive email. 



Randy King said he only received a Word document with instructions, but no form.



LeAnn Frasier said there are tabs at the bottom of the document – click on them to access 




reports.



Sheila Kuehler asked if they should be sent to Roger or the RAC.



H.T. requested they be sent to the RAC email address b.vines@bigcountryrac.org.



Barbara will resend the assessment tool to everyone.



Clint asked Barbara to report who has not turned it in at the next meeting.


Linda Rutherford asked if there was an approval yet to purchase the new doors for Coleman’s ER.


H.T. said yes. The money has not come in yet. Purchase the doors and turn in the receipt. Barbara 



will email the approval to Linda.


Delay in Receiving Funding



H.T. said he was not sure why the BT05 funds are not available yet. He is not aware of 

any problems with our last report to the state. They may be waiting for the 2nd Quarter report since this will be a half-way point.



We have until September 1st to turn in a final balanced report. Please make every effort to 




turn in data/receipts/etc. as soon as possible


LeAnn Fraiser asked the group if they were going to purchase additional anti-virals. She had 

received a letter asking if she wanted to withdraw her contract since the state was paying for a large cache. She has decided not to withdraw the contract and is purchasing 50 additional doses.


Ted Matthews stated he received the same letter. He is still ordering 200 additional doses.


LaVona Brown has decided to wait.


Linda Rutherford is not ordering any additional doses.


H.T. asked the group if there is a company that allows rotating the stock.


Lexie and LaVona both stated it depends on the company.

______________________________________________________________________________________


Continued Discussion on NIMS Compliance

Linda Jones asked for something in writing that shows 90% compliance is required.

Randy asked that H.T. email it to everyone.

H.T will verify it is 90% and let everyone know.


Randy asked the group if they were aware of the  P.O.D. training (Point of Dispersement training 



on Mass Immunizations) offered on Feb. 12th from 5:30 PM to 8:30 PM

Bill said he had seen a flyer and heard it advertised on the radio.


H.T. asked that the information be forwarded to Barbara Vines.


New RAC Office



Bill asked if the RAC was moved to the new office.



H.T. said yes. They are just waiting for the computer lines to be transferred over. This 




should be complete by tomorrow evening.



Patsy asked if RAC backboards were still available.



H.T. said yes. They can be picked up at the RAC office.


Ventilator In-service



Sheila asked if the ventilator in-service would be at the next RAC meeting.



H.T. said yes, it would be on April 18th at 13:00.


Sheila asked how many could attend.



H.T. said there was no limit. They may offer additional training if not everyone is able to 




make the April 18th meeting.

5). Discussion on Required Drill Contract


Clint gave H.T. a draft copy of the drill contract for his review.

Clint pulled up the WebEOC Audit Log on the screen. It indicates who logged on and who had 



problems. If you have any problems in the future, just email Roger.

6). Other Business


H.T. asked that everyone keep the RAC updated with current email addresses for better 



communication.

7). There being no further business, the meeting was adjourned at 11:10 PM.

