BIG COUNTRY REGIONAL ADVISORY COUNCIL 

GENERAL ASSEMBLY MEETING

JULY 21, 2010
Roll Call:
Marta Pagura



Air-Evac Abilene



Brad Bailey



Anson EMS



Lexie Feist



Brownwood Regional



Joshua Rankin



Cisco VFD



Ray Wilson



Citizens EMS



Russel Thomas


Coleman Co EMS



Ramona Sloan



Comanche Co Med Ctr


Matt Hansen



Comanche Co Med Ctr EMS



Todd Barnes



Eastland Mem Hosp EMS



Jonathan Galinak


Eula VFD



H. T. Fillingim


Chair –Fisher Co. Hospital


Josie Fillingim



Fisher Co Hosp EMS



David Allman



Hawley VFD



Deloris Londerholm


Hendrick Medical Center



Jackie Cozby



Jim Ned VFD



Sheila Kuehler



Knox Co. Hospital



Kaitlyn Acevedo


Knox Co. EMS



Pam Orsborn



Merkel EMS



Cindy Hale



Mitchell Co Hosp



Bobbie Collom


North Runnels Hospital EMS



Matt Richardson


Ranger Fire & EMS



Glynis Gotcher


Rolling Plains Hospital



Steven Hobbs



Shackelford Co. EMS



Steven Smith



South Taylor EMS


Gary Valeriano


Southwest MedEvac



Jennifer Asbury


Stamford Mem. Hosp.



Lee Ann Fraser


Stonewall Mem. Hosp.



Grant Madden



Sweetwater Fire Dept



Randy King



Throckmorton Hospital

Members not in attendance: Abilene Fire Dept., Abilene Regional Medical Center, AirEvac-Brownwood, Anson General Hospital, Coleman County Medical Center, Cross Plains EMS, Eastland Memorial Hospital, ECCA, Guardian EMS, Hamlin Memorial Hospital, Hamlin EMS, Haskell Co. EMS, Haskell Memorial Hospital, Mitchell County EMS,  Mulberry Canyon VFD, NorthLake Brownwood VFD, Scurry County EMS, Stamford EMS, Stephens County EMS, Stephens Memorial Hospital, Throckmorton County EMS; PK Westlake EMS and Tri-City do no attend RAC-D.
A quorum is present. Meeting called to order by H.T. Fillingim, Chair, at 1400.
Minutes of 4/21/10 general assembly meeting approved as posted on motion Josie Fillingim, second by Becky Harmon, all in favor, none opposed.

Financial Review – Account balances:


Dues Account 


$ 46,978.76


EMS County


 143,554.13



$143,434.00 is for distribution



          120.13 is interest earned


EMS/RAC


$ 41,502.26



$40,636.00 allotment for FY11



        866.26 remaining for FY10


Tobacco


$ 11,703.13

There were no questions on the financial review. Motion to approve by Grant Madden, second by Gary Valeriano; all in favor, none opposed.

Grant Review – Tobacco FY10 – There is a balance of $5,541.05 remaining for Education/Injury Prevention and a decision needs to be made regarding expenditure of these funds. Discussion on using this remaining money to fund Project Rescue Me. It was determined a 1-800 number would be required and Marlee should use her discretion regarding the cost of this line; there will need to be a policy written as to how information is going to be given out when someone calls; and there should be some type of agreement between BCRAC and Guardian EMS for keeping the database. Motion made as set out above by Todd Barnes, second by Josie Fillingim; all in favor, none opposed.
 Tobacco FY11 – The contract has been signed and returned for $102,407.00 to be disbursed as follows:



$ 81,925.00 injury prevention/education 


       Less    5,500 if all members wish to have their dues paid out of this money

There is a check box on the membership application if you want the $100 dues fee deducted from your distribution of funds. 

Marlee asks that everyone complete the 2011 needs assessment, update the membership application (these are both posted on the website). To receive funding you must be a member in good standing, send in receipts and cancelled checks for these monies.

Committee Review- Injury Prevention/Education – It is the recommendation of the Injury Prevention and Education committees that BCRAC implement the Project Rescue Me program as previously discussed. Guardian EMS has agreed to house the database for this program. It was also mentioned that fall are the #1 cause of injury throughout Texas and Anne Verstreate of DSHS is interested in us pursuing fall prevention programs.  As far as FY11 funding these two committees would like to divide the monies among the membership in good standing; and it will be approximately $1100 per entity; determine the needs of Safety City (car seats, etc); and disbursement of any remaining funds will be determined by the general assembly.
Motion by Lexie Feist that the injury prevention/education funds of approximately $1100 per entity be distributed to all members in good standing of the BCRAC; and the deadline for turning in receipts, cancelled checks be 1/31/11. There will be $100 deducted from your distribution if you elect to have your dues paid with these funds. Josie Fillingim seconded the above motion; all voted in favor, none were opposed.
Stroke/STEMI – In April a proposed plan was submitted to the State. The committee is working with Lubbock RAC and the plan is posted on the website. Deloris Londerholm made a motion to adopt this as our plan and submit it to the State for final approval; second by Todd Barnes; all in favor, none opposed.

PI  Committee – Deloris Londerholm presented the PI program to the membership. These reports will be due quarterly. The forms will be posted to the website. She stressed to the members that this is protected information and is not discoverable and will be held in the strictest confidence. There was a question as to some of the language on the reports; and Bobbie Collom will have definitions posted on website. There are a few typos in the current copy, but these will be corrected and some of the language will be changed; also the reporting periods will be changed. She asks that everyone go to the website and download the report. The first report will be due by September 30, 2010 so she can get her report ready for next general assembly meeting. It is a work in progress and the committee will work with the membership as changes are indentified. This PI report will be mandatory for compliance and to remain in good standing with the BCRAC. Motion by Todd Barnes to accept the PI report with intended changes and to make PI quarterly reporting mandatory to meet participation requirements; second by Josie Fillingim, all in favor, none opposed.

ByLaw Review – Motion by Josie Fillingim, second by Steve Smith to amend the bylaws to reflect quarterly reporting to the performance improvement committee on or before the dates requested; all in favor, none opposed. The Bylaws will be amended as follows:  Article 4 Section 4.2.4(K) Submit completed performance reports quarterly on or before the due date set for said reporting by the PI Committee.

Elections – There have been no nominations received for the following positions:

H. T. Fillingim – Chair

Bobbie Collom – Secretary

Sheila Kuehler – Hospital Rep

Alicia Whitt – Hospital Rep

Josie Fillingim – EMS Rep

The motion was made by Todd Barnes, second by Matt Hansen, that the members currently in the above positions remain in those positions; all in favor, none opposed.
Open Forum – ENPC class at Hendrick Medical Center August 25-26 Cost $205/ea

Deloris says there are 14 slots open. LVNs and Paramedics can audit the course but do not get a certificate.

Gary Griffith says there will be an EMS Medical Directors Course at the EMS Conference in November. Information will be on the website.

Marlee says the audit of 2009 books is completed and everything was okay. The cost was only $295.00. This was done by Tax Plus in Abilene.

Pursuant to Josie’s request regarding a link on the website, Marlee will post a link titled “What Are We Doing” to show our community involvement.

H. T. talked about the proposed budget reductions and read a letter describing the cuts being discussed which will dramatically affect emergency services/hospitals. He asked that everyone contact their State representatives and ask your County Judge to write a letter opposing these budget cuts.

BCEMSPO meeting will follow immediately.

Meeting adjourned.
Bobbie L. Collom, Secretary

