BIG COUNTRY REGIONAL ADVISORY COUNCIL 

EXECUTIVE COMMITTEE MEETING

MARCH 18, 2009

Roll Call:
H. T. Fillingim, Chair


Fisher County Hospital



Bobbie Collom, Secretary

North Runnels Hospital EMS



Todd Barnes, Vice-Chair

Eastland EMS



Josie Fillingim



Fisher County EMS



Tammy Heidenheimer

Stamford EMS



Sheila Kuehler



Knox Co. Hospital



Randy King



Throckmorton Hospital



Kevin Ray



Abilene Regional Med. Ctr



Steven Hobbs



Shackelford County EMS



Marlee Puckett


Executive Coordinator

Guest: Gary Griffith, DSHS

Meeting called to order by H. T. Fillingim at 1008. A quorum is present.

Minutes of the February meeting approved as posted on the website; motion by Tammy Heidenheimer, second by Josie Fillingim, all in favor, none opposed.

Treasurer’s report presented by Marlee Puckett, Executive Coordinator:


American State Bank



$ 37,110.36 (no activity on account)


Citizens Bank (03/18/09)


$46,593.32


(Operating money/dues, etc account)


EMS County Money #027732

$123,508.00


EMS Tobacco
#028507


$41,852.97

Motion to accept treasurer’s report by Josie Fillingim, second by Steven Hobbs; all in favor, none opposed.

Old Business: TETAF Dues – These dues were discussed at the GETAC meeting; and TETAF will refund all monies paid by the RACs as dues. TETAF is going to address the problem of providing a service to present to RACs as they cannot bill for dues; and they also cannot bill for a service before it is provided. The hospitals that have already sent in their money for designation services did so in “good faith”. TETAF is considering several options to remedy this dilemma. 
Website – Marlee has checked into the cost of  service for the website and found that we can obtain the exact same service we now pay $39.95/month for at $9.95/month by paying a year in advance. Motion made by Todd Barnes, second by Sheila Kuehler that we pay the $9.95/month Yahoo fee in advance; for a total of $119.40 annually; all in favor, none opposed.
Marlee also reported that we cannot cancel the ClearWire account until the modem is returned; and she cannot find the modem. Todd Barnes will look for it as he had it at one time and tried to turn it in and they would not take it. The cost of ClearWire is $42/month. It will cost us $200 if we cannot find the modem, but that would be cheaper than continuing to pay the $42 monthly.

Private Mail Box – the private mail box was closed in September of 2008 for lack of payment.

New Business – EMS/RAC contract – After talking with DSHS personnel while at the GETAC meeting, H.T. and Marlee were informed that the RAC money was to have been encumbered by last August, so we don’t get the money. Some of the RACs have asked the State to make this money available in May instead of September so there will be a few extra months to spend it.

Web Design – It was suggested that we have and Education/Training tab and vendor tabs on the website to link to new products and education/training in the BCRAC area. Randy King also suggested a link to the HPG website; and links from other websites to the BCRAC website was also suggested.

Bylaws –If grant funds are used  to pay for food or lodging, then it should be set out in the bylaws according to Emily Parsons at DSHS. BCRAC has always paid these expenses out of the general fund. A motion was made by Randy King, second by Josie Fillingim to amend our bylaws to permit travel expense reimbursement based on State guidelines; all in favor, none opposed. The bylaws are to be reviewed and revised, if necessary, annually. Our bylaws were revised in October, 2008, but the above revision will be made to the current bylaws.
EMS County Funding Model – Marlee communicated with the State regarding which providers are in compliance. The list Marlee received from the State is a list that was sent to the State by Neil back in 2006. So, the EMS County monies are being paid out now to providers that were in compliance in 2006 according to Neil’s records. It is very confusing as to what year we are actually paying. Again, a discussion followed as to how to divide the monies. We need a formula that is fair and equitable, but there was no decision made as to what formula we will use.

 Open Forum: It was mentioned that perhaps the HPG could make an allocation of funds for base stations at the hospitals. There are going to be some changes made in communications in upcoming years and radios must be updated. All radios will be narrow band by 2013; and licenses must be renewed.
The Ambulance StrikeForce Team Leader course will be held on March 28 & 29 at Abilene Regional Medical Center. There will be a $25.00 charge to cover the cost of lunch. The course will start at 8:00 A.M. in the classroom at the Women’s Center.

There being no further business, the meeting adjourned at 1145.
Respectfully submitted, 

Bobbie L Collom, Secretary

