BIG COUNTRY REGIONAL ADVISORY COUNCIL 

EXECUTIVE COMMITTEE MEETING

CONFERENCE CALL

MAY 19, 2010
Roll Call:
*H. T. Fillingim, Chair

Fisher County Hospital


*Bobbie Collom


North Runnels Hospital EMS



*Josie Fillingim


Fisher County EMS


*Russel Thomas


Coleman County EMS


*Becky Harmon


ARMC


*Gary Valeriano


Southwest MedEvac


*David Allman


Hawley VFD



*Marta Pagura



Air-Evac LifeTeam



*Deloris Londerholm


Hendrick Medical Center



*Cindy Hale



Mitchell Co. Hospital



*Randy King



Throckmorton Hospital



Marlee Puckett


Executive Coordinator

*current executive committee members
Members not in attendance:  Alicia Whitt, Sheila Kuehler, and Grant Madden. 
A quorum is present. Meeting called to order by H.T. Fillingim at 0900.
Minutes of 04/21/10 meeting approved as posted on motion by Deloris Londerholm, second by Becky Harmon, all in favor, none opposed.

Financial Update:


$37,995.05  Dues Account


 13,643.41 EMS RAC


        53.74 EMS County


 11,446.09 Tobacco

Motion to approve financial report by David Allman, second by Cindy Hale; all in favor, none opposed.

Marlee has spoken with Amanda Griffey at DSHS and she has advised that some of the administration expenses taken out of the RAC dues account can be taken from Tobacco and EMS RAC monies. Marlee will therefore reimburse the dues account for approximately $5,000 in administrative monies used from this account.
Also, Marlee turned in the discs for the EMS County contract and Tobacco contract; and DSHS was pleased with the format.
There have been six (6) disbursements of $800; and all eligible members are encouraged to turn in receipts and cancelled checks in a timely manner. The deadline is July 1, 2010.

Bylaw Review:  No issues with the bylaws at this time.

Committee Review: PI committee has received the forms from RAC-K and they are in the process of adapting them for our use.

New Business: Harriet White from Stamford Memorial Hospital has asked a question regarding hospital diversion plan committee. After doing some research into this question, it was decided she was referencing the wording in the Trauma System Plan of the RAC. Motion by Russell Thomas, second by David Allman to change the Diversion and Bypass Committee to Hospital Committee in that section of the Trauma System Plan; and all members present voted in favor of this motion.

New Business: Melissa Lee contacted Marlee and asked if she could be excused from April 21, 2010 meeting as she was at a trauma coordinators meeting in Austin. After discussion, it was the feeling of the board that since both meetings were scheduled well in advance the alternate for her facility should have attended the RAC meeting in her stead; and, therefore, this will not be an excused absence.
Open Forum –H. T. talked about some the topics being discussed at GETAC this time such as Comprehensive Advanced Life Support (CALS) classes; standardized triage systems for the region; and more RAC involvement in trauma systems. The Amercian College of Surgeons representative at GETAC has questioned the bypass/diversion protocols and the PI/CQI processes for Texas. There has also been some discussion about problems in getting MHMR patients to state hospitals in a timely manner.
Marlee has posted times, etc for financial management meeting on June 24th on the website for those interested.

The next Executive Committee meeting will be held  on June 16, 2010, at 10:00 a.m. at Abilene Regional.
Meeting adjourned on motion by Deloris Londerholm, second by Russel Thomas, at 0924 a.m.
Respectfully submitted,

Bobbie L. Collom, Secretary

