BIG COUNTRY REGIONAL ADVISORY COUNCIL 

GENERAL ASSEMBLY MEETING

JULY 15, 2009

Roll Call:
H. T. Fillingim, Chair


Fisher County Hospital


Bobbie Collom, Secretary

North Runnels Hospital EMS



Kevin Ray



ARMC


Sheila Kuehler



Knox County Hospital



Tammy Heidenheimer

Stamford EMS



Josie Fillingim



Fisher County EMS


Lee Ann Fraser


Stonewall Memorial Hosp.



Alicia Whitt



Stephens Memorial Hosp.


Jason Cooper



Mitchell County EMS



Dwayne Harris


Guardian EMS



Pam Orsborn



Merkel EMS



Terry Murphy



Anson Hospital



Bob Cox



Anson EMS



Susie Butz



Hendrick Medical Center



Deloris Londerholm


Hendrick Medical Center



David Allman



Hawley F.D.



Lexie Feist



Brownwood Regional M.C.



Shawna Garrett


Coleman Co. Med. Ctr



Nancy Brueggeman


Haskell Memorial Hosp.



Kaitlyn Acevedo


Knox Co. EMS



Barbara Rhine



Comanche Co. Med. Ctr



Loretta Bronstein


North Lake Brownwood VFD



Russel Thomas


Coleman County EMS



Tim Brannon



South Taylor EMS



Steven Smith



ECCA



Stephenie Miller


Stephens County EMS



Kena Whitfield


Throckmorton C. Hosp. EMS



George Mathews


Cross Plains EMS



Scott Boles



Hamlin EMS



Gary Valeriano


Southwest MedEvac



Matthew Hansen


Comanche Co. Med Ctr EMS



Grant Madden



Sweetwater Fire Dept.



Glynis Gotcher


Rolling Plains Hospital



Marylu Helton



Eastland Memorial Hosp.


Melissa Lee



Hamlin Memorial Hospital





Marlee Puckett


Executive Coordinator

Guests: Gary Griffith, DSHS.
Meeting called to order at 1408 by H. T. Fillingim, Chair. A quorum is present.

Minutes of the June meeting approved as posted on the website; motion by Alicia Whitt, second by Tammy Heidenheimer,  all in favor, none opposed.

Treasurer’s report presented by Marlee Puckett, Executive Coordinator:


American State Bank



$ 37,110.36 


Citizens Bank (04/15/09)


$43,184.57

(Operating money/dues, etc account)


Rotan National Bank:


EMS County Money #027732

$-0-

EMS Tobacco
#028507


$22,050.35
New accounts at Compass Bank for the DSHS contracts:


Compass Bank – EMS RAC


$33,384.00


Compass Bank – EMS County

  97,794.00

EMS county monies are available and can be distributed after September 1, 2009. This is  money from the State for EMS providers which is “passed through” the RAC. The State has determined how much each county gets and the eligible providers in that county.  There is a question from some of the committee members as to dates of eligibility used to determine compliance; and Marlee will check with the State on this question. 
Marlee has made copies of  balance sheets reflecting all receipts and disbursements on each account available for each member.
There was discussion on requirements for showing proof of payment on invoices. A copy of the invoice and either a copy of the front and back of the check used for payment or a copy of the bank statement showing that check number has been taken out of the account.

Motion by David Allman, second by Josie Fillingim  to accept Treasurer’s report; all in favor, none opposed.

Committee Reports:

Hospital Committee: Sheila Kuehler – They discussed the need for Level IV hospitals to have pediatric audit filters for pedi CQI in place.  They also discussed the supply of pedi tamiflu and how it was being distributed, cost, numbers and need in the area.
Performance Improvement: Deloris Londerholm – PI program must be put in place, and the committee is working on same. She will forward a copy of the PI reports used by other RACs; and after the committee members have a chance to look over them, they will see what works best for RAC-D.

Finance/Budget Committee: Steven Smith – The committee went over the balance sheet Marlee provided. There was a question as to why checks were written and then voided. Marlee answered the question to their satisfaction. She was also asked to title each page of  the reports.
Education – Alicia/Bobbie – The monies remaining from the EMS Tobacco funds that were not claimed total approximately $12,000.  Since there is so little time remaining to spend these funds, this committee proposes the money be spent to purchase fire extinguishers, smoke detectors, CO detectors, life jackets and store them in an appropriate place to be picked up by the providers for distribution around the area.

This committee also would like to suggest that the timeline be moved up for distribution of EMS Tobacco funds. In this way, there will be additional time for a redistribution of any remaining funds to eligible providers. After discussion, a motion was made by Deloris Londerholm, second by Glynis Gotcher, that Marlee will use her discretion and purchase the above items in quantities as she sees fit and as they are available in Abilene; all in favor, none opposed. 
This motion prompted a discussion among the group regarding storage of the equipment to be purchased with these funds. Motion by Jason Cooper that Marlee will rent a storage building for the RAC at a rental fee not to exceed $85/month, second by Alicia Whitt; all in favor, none opposed.

Motion made by Scott Boles, second by Marylu Helton to move the deadline up for the next round of EMS Tobacco monies to March 31st; all in favor, none opposed.

Injury Prevention – They discussed different injury prevention programs around the area

and how we could share ideas on these programs.
Stroke-Stemi: Josie Fillingim – STEMI protocol will be scanned onto the website. The draft of stroke guidelines are on the web page. These are just guidelines and everyone is asked to look these over and make suggestions.

The TETAF subscription fee invoice in the amount of $2,000 has been paid. They will provide assistance with legislative issues regarding trauma and acute care; system development, consulting services, educational programs, trauma facility designation surveys; trauma facility survey consultation; stroke center designation reviews, Comprehensive Clinical Management Program (CCMP) for EMS providers and CCMP certification consultation. As members of TETAF, members of RAC-D are invited to sit on the various TETAF committees (I think there are 16), but it is  not a requirement for RAC-D to have members on these committees. H.T. discussed the expense and time involved in trying to send people to the TETAF meetings as committee members. He and Marlee attend the meetings anyway, but any member of RAC-D is welcome to attend these meetings at their own expense as RAC-D cannot afford to pay to send extra people to these meetings.
Disaster notifications – DSHS will start using the RACs to contact providers in the event of a disaster. Marlee and H.T. will be the contact persons. The State would like for all RACs to put together Strike Teams and a Strike Team Leader for disaster responses. This will be discussed in greater detail at the BCEMSPO meeting immediately following the general assembly.
Memorandums of Agreement for Individuals – The State has MOAs for individuals and needs EMS personnel and nurses to ride buses, etc. This MOA is on the DSHS website, and volunteers are encouraged to fill one out.
Vendors – No vendors will be invited to our meetings. They can contact Marlee Puckett and she will put their information on the website for 30 days.

Elections – The following nominations were received:
Vice Chair - Grant Madden and Jason Tyler
Treasurer – Becky Harmon

(4) Hospital Representatives – Deloris Londerholm, Alicia Whitt, Randy King, Cindy Hale

(3) EMS Representatives – Russel Thomas, Tammy Heidenheimer, Gary Valeriano, Neil White, and Marta Pagura

First Responder Representative- Allen Plumley and David Allman.

Ballots were handed out to the general assembly and everyone was asked to vote for Vice-Chair, three (3) EMS representatives, and a First Responder representative. The Treasurer’s position and the four (4) Hospital Representative positions were filled by acclamation.

After the votes were counted by Bobbie Collom and Marlee Puckett, the following were elected:

Vice – Chair –Grant Madden

Treasurer – Becky Harmon (acclamation)

Hospital Representatives – Deloris Londerholm, Alicia Whitt, Randy King, Cindy Hale (acclamation)

EMS Representatives – Russel Thomas, Gary Valeriano, and Marta Pagura.

First Responder Representative – David Allman

There being no further business, the meeting adjourned.
Respectfully submitted, 

Bobbie L Collom, Secretary

