BIG COUNTRY REGIONAL ADVISORY COUNCIL
EXECUTIVE MEETING MINUTES
9/17/2025
Roll Call: See Sign in Sheet for Attendance

A quorum was present. Meeting called to order by Russel Thomas at 10:00 am

Minutes of August 20, 2025 meeting approved as posted on website on motion by Jonathan Galinak second by
Marta Pagura, all in favor, none opposed.

Financial Review —

EMS RAC S 223,427.98
EMS County S 187,110.00
Tobacco S 91,191.23
SBS $ 0

Dues Account S 5,900.70

GRANT REVIEW

EMS County — Funding partially received. An additional $43,222 is pending. As soon as it is
received. EMS County ltrs will be mailed to all eligible members

EMS RAC—-  Funding has been received. In October, El funding will be reviewed and the Injury
Prevention/Education committee will determine how that will be spent for the
upcoming year.

RAC Development — Funding has been received, during the October GA meeting, Injury
Prevention/Education committee will determine how that will be spent for the
upcoming year.

Reminder: The BCRAC has the following items available to members: Rescue Me
tags, thermometers, file of life magnets, STEMI/Stroke magnets, fire
extinguishers, CO monitors, night lights, grabbers, non-slip socks, child ID kits,
STB kits, De Chokers and Bike Helmets

SB8 — Contract has been completed as of 12/31/2024
$880.00 has been collected from repayments and was returned to the state in Aug

The RAC will continue to collect repayments from students that did not fulfill their
contract requirements and return to the state monthly.

An email was received yesterday from Director Schmeider indicating the RACs would
only intake money through 9/30. The State will be taking over the complete oversight
of the SB8 contract beginning in October and collections on the scholarships that have
not been repaid. For future students asking about repayment, contact the DSHS
representative Sabrina Richardson at Sabrina.lee.Richardson@dshs.texas.gov.

Motion to approve the Financial and Grant Review by Marta Pagura; second by Jonathan
Galinak; all in favor, none opposed.



Bylaw Review — No updates

Committee Review
STEMI —
Stroke —
Performance Improvement - Below additional questions will be reviewed in Oct to be
added to the current Pl questionnaires to help meet all the requirements of the ongoing DSHS
Assessment

STEMI

1) How many STEMI in this quarter

2) How many STEMI patients were transported to local Hospitals

3) How many STEMI patients were transported to STEMI facility

4)  How many STEMI patients were transported out of the RACD area

Hospital Only

5) How many patients received Cytic?

Stroke

Hospital Only

1)  Number of Stroke Activations for the quarter

2)  Number of Stroke patients receiving thrombolytic therapy for stroke at your facility

3) Number of Stroke patients receiving thrombolytic therapy within 60 minutes of
arrival to your facility

4)  Number of Stroke patients admitted to your facility

EMS/Air Medical

1) Number of Stroke activations for the quarter

2)  Number of Stroke patients receiving a Stroke Screen in the field

3)  Number of Stroke patients receiving a Stroke Screen Severity in the field

Hospital
1) How many positive flu cases were admitted this quarter
a) How many were vaccinated
2)  How many positive Covid cases were admitted this quarter
a) How many were vaccinated
3) How many positive RSV cases were admitted this quarter
4) How many positive Measle cases were admitted this
quarter
a) How many were vaccinated

Hospital —

Budget/Finance — Monthly reconciliation reports are reviewed by the treasurer and have been
approved
Education and Injury Prevention —

Whole Blood -
Contracts are expected soon. The requirements for the Whole Blood Task Force



are intensive and will require extensive oversight.

David Allman and Aaron Maxwell, chairs of this committee.

Jimmy Bryant has expressed interest in being on this committee but we cannot
leave Pl without Executive representation. We will look to see how we can move
things around to accommodate this request. Committee will be meeting next
week for introductions and Q&A.

Weekly meetings will continue on each Monday

Below is the implementation Plan:

= Implementation Plan
* EMS providers participating and EMS provider MOU — Must meet RAC Participation

Criteria

* Facility PHWB rotation plan

e Initial EMS provider startup and maintenance

* Procedures and cost to purchase whole blood from regional blood producers
* Projected education and training plan and cost

* Ongoing disposable supply cost

* Regional PHWB Public education and awareness plan

* Goals and objectives of the PHWB system performance improvement committee,
with meeting schedule

Pediatric —

Motion to approve the By-Law and Committee Review by Jimmy Bryant; second by Tammy Hamilton; all in
favor, none opposed.

Open Forum

Sarah Alvarez has not officially resigned but is no longer with Hendrick South and their
participation in the RAC is unknown. This was discussed at length due to the Stroke and
STEMI at Hendrick S needing to continue their membership. Stephanie Chapa will discuss
this with Martee Tebow and it is likely South will apply for membership for the Stroke and
STEMI department.
Martee Tebow has been verified to be the new member for Hendrick S. Russel Thomas,
Chair has appt Martee Tebow to the Exeutive Committee pending an official vote by the
membership
Tammy Hamilton has accepted the position of Secretary
Assessment was completed and submitted to the State in August
#19 Rehabilitation received a rating of 1 — The regional stakeholders have not integrated
rehabilitation resources into the regional system plan
Response from the RAC
Letters will be sent to the rehabilitation resources by the end of the year with
additional follow up during the Spring of 2026

Medical Directors Dinner
Miguels was selected for the next Medical Directos Dinner.
This will be held January 13, 2026 from 6- 8pm
$400 for the room and $24 a person for a Fajita Buffet



- All membership documents and dues are due now that the fiscal year has started. Email sent reminding
all of the requirements to remain in compliance.

- Reminder of New Survey on the home page and also under Injury Prevention called Injury Prevention
Program Reporting. This should be used to report and track any IP and Education Events

Meeting adjourned at 10:41 am on motion made by Tammy Hanilton, second by Deni Davis; all in favor, none
opposed.

Respectfully submitted,
Marlee Puckett, Executive Director
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