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Commissioner

December 19, 2025

Russel Thomas, Chairperson

Big Country Regional Advisory Council, Inc.
2257 Industrial Boulevard, Suite A
Abilene, TX 79602

Dear Mr. Thomas:

The Texas Department of State Health Services (DSHS), Fiscal Support and
Oversight team has completed the fiscal monitoring review of the EMS/CO-
RAC grant. The review covered the period of December 1, 2024, through May
31, 2025. The primary objective of this review was to determine if the Big
Country Regional Advisory Council complied with the fiscal requirements of
federal and state grant regulations, DSHS policies and procedures, and the
contract provisions.

The review did not identify any significant issues. The attached report details
the scope of the fiscal review.

If you have any questions regarding this report, please contact David Lupercio,
Audit Manager, at (512) 217-3085 or me at (512) 776-6991. For technical
assistance questions, please email FSTA@dshs.texas.gov. Thank you for your
cooperation and assistance.

Sincerely,
Ann H. Duncan, CPA, MPA, CFE
Director, Fiscal Support and Oversight

Office of Compliance and System Coordination
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Fiscal Support and Oversight
Final Fiscal Compliance Review Report
Big Country Regional Advisory Council

December 19, 2025

Objective:

To determine whether Big Country Regional Advisory Council’s financial
management system and the amounts paid for the contract referenced below
complied with applicable state and federal regulations, Department of State

Health Services (DSHS) rules, and contract terms and conditions.

Contract and Period Reviewed:

Contract Contract Review
Contract Number | ProgramID Term Amount Period
09/01/2024- 12/01/2024-
HHS001336600004 | EMS/CO-RAC | 08/31/2025 |$1,608,397.00] 05/31/2025

Legend for Program Abbreviations:
EMS/CO-RAC: Emergency Medical Services/County Regional Advisory Council
Fieldwork Conducted: October 2025

Scope and Methodology: The scope and methodology of this visit
encompassed a review of supporting documentation and analysis for:

e Contract expenditures: A total of 35 expenditure transactions for the
EMS/CO-RAC grant were tested from the following budget categories:
Supplies, Travel, and Other.

e Cost Allocation Plan: Methodologies and the application to expenditures
were tested.

e Equipment purchased with DSHS funds: Confirmed that the required

Contractor’s Property Inventory Report (Form GC-11) was submitted to
DSHS for the period ended August 31, 2025.
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e General compliance with rules, regulations, contract provisions, policies
and procedures.

The DSHS fiscal monitoring team reviewed the agency’s accounting policies
and procedures to determine whether they were adequate to ensure accurate,
current, and complete disclosure of the financial results of grant activities. The
monitoring team examined the documentation to verify the source and
application of contract funds. We also reviewed documentation and
interviewed agency staff to determine whether the agency complied with
applicable federal and state regulations, DSHS policies and procedures, and
contract provisions. In some instances, the results of the independent audit
and/or other audits were relied on to determine grant compliance with specific
provisions.

Detailed Findings and Recommendations

There were no findings or significant issues discovered during this review. The
policies and procedures were reviewed and found to be up to date.
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