BIG COUNTRY REGIONAL ADVISORY COUNCIL
GENERAL ASSEMBLY MEETING MINUTES
04/17/2024

Roll Call: See Sign in Sheet for Attendance

A quorum was present. Meeting called to order by Russel Thomas at 1:32pm

Minutes of March 20, 2024 meeting approved as posted on website on motion by Jason Gruben; second by
Dwaine Harris, all in favor, none opposed.

EMS RAC S 116,038.54
EMS County S 121,334.38
Tobacco S 40,864.90
SB8 S 153,031.26
Dues Account S 5,354.49

GRANT REVIEW
EMS County —

EMS RAC -

Deadline 3/31/2024 for participation has past
All invoices and proof of payment have been received and payments are pending.

Due to the additional funding received this year, the RAC is accepting request for
equipment and education from the compliant members. Request were accepted via
survey monkey from 1/18/2024 through 3/31/2024 and will be reviewed for approval
during committee meetings by the injury prevention/education committee. All request
will be returned to the member with instructions on how to proceed. If approved and
the items are $3000 or below, the member should put the items in the cart (matching
what was approved) and send Marlee the sign on information. Marlee will then sign on
to the vendors website and complete the purchases and have those purchases sent to
the member. If the request exceeds $3000, the member should make the purchase and
then send the invoice and proof of purchase to the office and it will be reimbursed up to
$3000.

Request not approved were due to compliance issues.

This grant continues to be used for administrative purposes.

RAC Development — Injury Prevention/Education reimbursement program paid up to $5000 for

those that participated for the 2023 -2024 fiscal year

AAAM course has rescheduled for May 16 & 17 due to minimum requirements of attendees
Minimum Requirements:
e Minimum of 6 months (1 year or more suggested) experience working with AIS either in a trauma registry or
coding of injury cases
e Basic anatomy course or equivalent
e Basic medical terminology course or equivalent

** Must have a commitment to attending the class
** Must meet the minimum requirements above



**Total costs will be $13750 plus breakfast/lunch two days

Friedrich Robert Hendrick North

Kiser Heather Stonewall Memorial Hospital

Campbell Holli Stephens Memorial Hospital

Usener Leticia Mitchell County Hospital

Pickett Chancy Coleman County Medical Center (unable to attend)
Hennan Brenna Hendrick Medical Center

Lackey Christa Hendrick Health System

Roberson Brandi Hendrick Medical Center

Zapata Susie Hendrick Health

Davis Deni Rolling Plains Memorial Hospital

Edgar Holly Stephens Memorial Hospital

Thompson Sarah Comanche County Medical Center

Voss Kinsi Throckmorton County Memorial Hospital
Woody Yvette Mitchell county hospital

SHELTON MEGHAN HASKELL MEMORIAL HOSPITAL

We need one more attendee in order for the class to make but will accept up to 5 more attendees if others
need the course. If we cannot get one more attendee from RAC membership, we will open it up to the state.
All materials will be mailed to the RAC office and distributed on May 16.

Executive members discussed adding the AIS Course for documentation to the AAAM Course but the RAC will
not offer that course in conjunction with AAAM at this time.

The RAC will be responsible for breakfast and lunch for the course. This will be paid out of dues.
Multiple RACs are now using the EMS Triage wristbands. RACD will not use these at this time.

Reminder: The BCRAC has the following items available to members: Rescue Me tags, thermometers,
file of life magnets, STEMI/Stroke magnets, fire extinguishers, CO monitors, night lights, grabbers, non-
slip socks, child ID kits, STB kits, De Chokers and Bike Helmets

SB8 — Currently paid out $646,170.93
41 Basic EMT (5 have withdrawn — | has committed to repayment and is currently
repaying, 1 is paid in full and 32 will be sent to the state) 2 have requested and been
approved for extensions
19 AEMT (5 have withdrawn and 4 have not responded to repayment request — we are
working with one on a repayment plan)
57 Paramedic (4 have withdrawn, 1 has been repaid in full and 2 have not responded to
Repayment, 1 has committed to repayment and will be sent to the state
request & 1 is pending repayment) 7 have requested and been approved for
extensions
EMS Sponsor is responsible for tracking reporting progress —
All sponsors will receive a information for the students they pledged to sponsor.
These handouts will need to be completed monthly and sent back to the office
for proper monitoring of progress, completion or dropouts.

Statewide 1700 new EMTs have been added to trucks from the SB8 project.



The statewide dropout rate is around 14%.
RACD is still well under that % at this time.

Motion to approve the Financial and Grant Review by Sarah Alvarez; second by Chase Jarvis; all in favor,
none opposed.

Bylaw Review — A committee of David Allman, Jimmy Bryant, Chase Jarvis and Aaron Maxwell will review the
By-laws in order to have those approved at the July meeting. After reviewing, if amendments
are needed, the amended copy will be sent to the membership to review for further
discussion or approval during the July meeting.

Committee Review
STEMI — STEMI plan was approved as prepared and sent out to membership for review.
Stroke — See attached notes
Performance Improvement - New Hospital Pl passed out to review. The committee is
requesting approval to implement this new Pl report for the Hospitals starting next
reporting period. There was no objection to the new Pl form. This will be implemented
for the next reporting period.

In addition, the Pl committee recommended changing the Pl reporting period from the
current calendar quarters to fiscal year quarters. This change is necessary so that Pl will
be reviewed in a more timely manner Upon a review of the by-laws, the PI

committee can make changes to the Pl reporting criteria without the consent of the
membership. The new Pl reporting periods will be as follows:

Dec, Jan, Feb Due March 31
Mar, April, May Due June 30
June, July, Aug Due Sept 30
Sep, Oct, Nov Due Dec 31

** Pl is tied to compliance. Based on the above changes, Pl will not be considered late
until two complete reporting periods have passed. This will begin with the NEXT reporting
period. The Current Pl remains due and tied to compliance with no changes. In order to assist
with the change, Pl reminders will be sent multiple times within the reporting month but
compliance will not be tied to reporting until the December 31 report allowing all members to
full reporting periods to make the transition.

Hospital — All hospitals will need to complete the Pediatric Readiness Survey. Upon
completion, the full survey should be sent to the office so that it can be forwarded to Elisha
Riggins.

Budget/Finance — Approved financial report and reconciliations

Education and Injury Prevention — All request for equipment were reviewed and distributed to
membership for purchases to be completed.

Pediatric—  Elisha Riggins is the new Pediatric Readiness Coordinator representing RAC

Motion to approve the Committee Review by Deni Davis; second by Aaron Maxwell; all in favor,
none opposed.



Open Forum:
- Stephanie Chapa (Hendrick North) and Chancy Pickett (Coleman Hos) have accepted the
nominations to be appointed to the Executive Committee

- Previously we were told all Trauma Program Managers would be required to complete
the ICS 300 or disaster courses before June 30. This requirement has been lifted and
there is no longer a requirement for TPMs to take ICS 300 or the disaster courses.

Meeting adjourned at 3:04 on motion made by Jimmy Bryant, second by Sarah Alvarez; all in favor, none
opposed.

Respectfully submitted,
Marlee Puckett, Executive Director
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Big Country Regional Advisory Councl]l TSA-D
Performance Improvement Form
~ Hospital ~

Date:

Name of Entity;

Ferson Completing Report:
Reparting Perlod: 3an - Mar

| _Ferformence Iinprovement Criteria ! Indirmiars

T [ ™umber of Trauma Patients sedased i the field with incchanism of infury conducive for hend injury?

2 | Did any of the patients that wers sedoted pre-hospital require addiicnal testing or haspiRlzation dos o sedalon?

da | Total number of diversion opoerences for your Fazility this quartey

5b  Total number af hawrs on divession fir your fciticy this quarter

A | Wumber of paticats tha met the BAT-17 defimition of Major Truma™ thar were emafered 1o R ————y VLS
this ipunier

5 | Trauma pn:ln:m tramaferred for hizleer Jevel of care = 2 houss aller areval this qurter.

38 | Number of 1.r.u|-1!'=r|;||,‘_|:|-.'5 due 1o EMA izanspodation

3b | Mumber of tranater delnys due 1wbed availabilily

S | Other (list oot other regsens for clebay)

B | Mumber of traume-relaced pedining resuseitions,

T | Wumber of rmemne ir-lml‘-:r denigls (denicd acceplmes for Lrasdis from yuur fctlity ).

7a | Tranafir demials due o bed availability

Th | Transtfer deninle dug §o specially unnvailuble

¥ | dither(Lisr out reasons fisr deniall

& | Number of traume tmnsfiers from your facility whoss gecepance trme exceeds 30 prs

9 | Nmmber of raumi admits (> 24 hours) 1o veur Facility shls quarter,

10 | Number of trmamn patients adiviiLed to yaur 10T 1his quarter.

11 | P udritser ol raiemp admisstons swith 155 = 0 thiz JUHITEE.

| Tu| Mumber of iranma reloted deaths ur your Encilily 1his quaarizr,

1Th] Number of trauma-relaied deaths with spperunity for impravement this quarier

12 | Numbsar of rauma-relued deachs withoul appartunily for improvement this quurter

13| Number of patients némitted from KR direetly to OF this quartar

Patient Case to be reviewed by RAC-D PI Committee:

Age ender Chart 1déntifNcation 7,

dechanian of Injury:

| 1dentiiied injuries nod pertinent infarmation;

" Patlent Culcome:

Rcason Tar RAC-D PI review:

Contribuiing Faclaos:




RAC Pl Committes Review

|| Mo negative outcome _ i standard of Care met -~

| Minor negative outeome Standard of Care NOT met

_ | Signilicant system performance error RAC-D guidelines followed

Major deviation from desired system Miner deviation from RAC-D guidelines

| pedormance |

__ | Unable 1o determing Significant deviation from RAC-D puidelines 2l
Major deviation from RAC-12 guidelines
Linable 1o determine

RAC PI Committee Discussion:

RAC Pl Committee Recommendations:

Follow-up Action Taken:

Reviewed by Performance Improvement Committes on

Signed Committce Chair:




4/17/2024 at 7:00 am
PP _ 2023 | 2z | 223 | zo073 2024
Praviger Jan -Mar | Apr - June | july - Sept | Oct-Dec | Jan -Mar
1] Abilene Fire Department Recerved | Recelved | Received Recelvad | Received
Abllene Fire Department FRO .
Air Evac Lifeteam 63 Received | Received | Received | Received | Received
Air Evac Lifeteam Eastiand Received Late Recelved | Received | Received
Citizens Received | Received | Received | Recelved | Received
Coleman County Medical Center Received | Received | Received | Received | Recelved !
. Comanche County EMS Received | Received | Received | Received |
= Comanche County Medical Center Recelved | Received | Recelved | Received
CROSS PLAINS EMERGENCY MEDICAL SERVICE | Received | Received | Received | Received |
Eastland Memarial Hospital notrecd | notreed | Received | not recd
Eastland Memorlal Hospital EMS Received | Received | Recelved | Received | Recelved
Eula VFD ]
Fisher County Hosgital ' Recelved | Received | Recelvad Received | Recelved
Fisher County Hospital District EMS Received , Recelved | Received | Received | Received
Hamilin EMS Received | Received | Received | Received | Received
Haskell County Ambulance Service, Inc. Recetved | Received | Received | Received | Recefved
Haskeli Memur_ﬁal Hospital not recd | not recd not recd | not recd
Hendrick Medlcal Center Brownwood Received | Received | Recelved | Received
Hendrick Medical Center South Received | Recalved | Received | Recelved | Raceived
Hendrick Medlcal Center North Recelved | Reéceived | Recelved | Received | Received
Jim Ned Volunteer Fire Department
Knox County EMS Received | Received | Received | Receved
Knox County Hospital District Received | Aeceived | Received | Recefwed | Received
Lifeguard Ambulance Service Brownwood notrecd | notrecd npt recd not recd '
MetroCare Services, Abilepe-LP not recd | not recd not recd | Received Hectljﬁi
MITCHELL COUNTY EnS Received = Received | Received | Heceived | Received
Mitchell County Hospital Feceived | Received fate Received
Mative &ir natrecd | not recd ot recd not recd
i Botasi VFD ]
Ranger College
Ranger Fd-Ems Recelved | Received | Recelved | Received |
Ralllng Flains Memuorial Hospital Received | Received | Received | Received |
Scurmy County EMS Reports to RAC 8
Shackelford County EMS Recelved | Received | Received | Received |
stamford EMS Received | Received | Received | Recelved | Received
Stephens Memaorial Hospital Received | Recefved | Received | Received
Stonewall Memarial Hospital EMS Received | Received | Recelved | Received
STONEWALL MEMORIAL HOSPITAL Recened | Receivad | Received | Received
Sweetwater Fire Degartment Received | Received | Recelved | Received | Received
Taylor County EMS Received | Recelved | Received | Received
Texas State Techinical College
Throckrorton County EMS Received | Received | Recelved | Recsived | Received
Throckmorton County Memorlal Haspital Received | Received | Received | Received ,







