
BIG COUNTRY REGIONAL ADVISORY COUNCIL  

  GENERAL ASSEMBLY MEETING MINUTES 

4/16/2025 

Roll Call: See Sign in Sheet for Attendance 

 

A quorum was present. Meeting called to order by Russel Thomas at 1:34 pm 

 

Minutes of March 19, 2025  meeting approved as posted on website on motion by Stephanie Chapa; second by 

Dwayne Harris, all in favor, none opposed. 

 

Financial Review – 

  EMS RAC   $    35,407.95 

  EMS County   $    45,051.55 

  Tobacco   $    55,008.30 

  SB8    $    7,517.89 

  Dues Account    $    8,817.89 

 

GRANT REVIEW  

 

EMS County –    Deadline for submitting EMS County invoices and proof of payment was 3/31/2025. 

   All eligible recipients have provided those documents and payments have been made.  

   

 

EMS RAC –   Request for Equipment deadline was 3/31/2025. 

   These requests will continue to be reimbursed (or purchased) as invoices/proof of  

payment are received (or log in information for the vendor)  This project is roughly 60% 

completed. 

    

This grant continues to be used for administrative expenses  

 

 

RAC Development –  Pending education needs clarification/additional information 

   $10,000 TNCC –  Sarah will send registration lists at the end of the month to  

review for reimbursement.   Paying these as they are received.  

 

$6,000 Bob Page – two day event was completed and very well received.  Special 

thanks to David Allman for organizing the event and a HUGE thank you to 

Martee Tebow and Linda Moffett for being the boots on the ground during the 

two day event.   

     58 BOTH 12 Lead ECG and Capnography Seminars 

      33 did not show for both days   

17 ONLY 12 Lead ECG Recognition Seminar 

 6 did not show for 12 

2 ONLY Capnography Seminar 

 1 did not show   

** although the class was a flat fee, the study materials had to be  

printed and the no-shows costs the RAC $480 ** 

                                                 Discussion continued on how to ensure those that sign up for  

         a class keep their commitment and attend.  Suggestions include: charge a fee to  



the sponsoring agency if their attendees do not show, hold a deposit that can be  

refunded after showing for a scheduled class, charge the sponsoring agency and  

reimburse for attendees that keep enrollment.  

  

 

   

  

   $4,000 CISM –  Scheduled for May 27-28 Auxiliary B @ HMC-north (Nancy Willis  

and Ashley Waldrip room contact)  Registration will open for this  

at the end of April and remain open to only RAC members until 

 5/15 and then open to the public.  We have had two people not 

affiliated with the RAC inquire about attending the CISM course. 

It can accommodate 20 -25 

 

 

   $15,000 Cadaver  Bulverde location costs $345   

    Availability 6/3  

    Availability 7/29 

    Availability 8/12 

  The RAC send out an email requested those interested in the Cadaver Lab to respond  

with the number of participants they would like to send.  Once those #s are in, the RAC  

will either attempted to arrange a private class for BCRAC attendees or work with the  

Bulverde location to accommodate those wanting to attend and pay the costs of the  

training.   Deadline for response is 4/25/25 

 

Reminder: The BCRAC has the following items available to members: Rescue Me  

tags, thermometers, file of life magnets, STEMI/Stroke magnets, fire  

extinguishers, CO monitors, night lights, grabbers, non-slip socks, child ID kits,  

STB kits, De Chokers and Bike Helmets  

 

SB8 –  Contract has been completed as of 12/31/2024 

  $8,817.89 is the amount that has been repaid since the close of the contract  

12/31/2024. The RAC will continue to collect repayments through June 2025  

 

The RAC will continue to collect repayments for withdrawn students until July 2025 

  

Motion to approve the Financial and Grant Review by Chase Jarvis; second by David Allman; all in favor, 

none opposed. 
 

Bylaw Review –  Chase Jarvis and Delany Gohlson will review the by-laws and make recommendations to be  

     presented to the General membership prior to July meeting.  During the July meeting the By- 

     laws will be approved for the 2025 -2026 year.  

    

Committee Review –  

   

STEMI –   STEMI committee is actively reviewing the current STEMI plan and will make any  

recommendations to be reviewed by the General membership.   The STEMI committee  

also developed the following five questions to be incorporated into the Performance  

Improvement survey that is completed by all members.  These questions will be  



reviewed by the Executive Committee to ensure they create a bridge for actively  

collecting all of the date elements required by the Assessment due 8/31/2025. 

1) How many STEMI in this quarter 

2) How many STEMI patients were transported to local Hospitals 

3) How many STEMI patients were transported to STEMI facility 

4) How many STEMI patients were transported out of the RACD area  

Hospital Only 

5) How many patients received Cytic?  

   

Stroke – Hendrick Medical Center has 24/7 thrombectomy capability.   Hendrick is working on  

outreach to get the work out about the 24/7 thrombectomy.   The Stroke committee  

also developed the following five questions to be incorporated into the Performance  

Improvement survey that is completed by all members.  These questions will be  

reviewed by the Executive Committee to ensure they create a bridge for actively  

collecting all of the date elements required by the Assessment due 8/31/2025. 

Hospital Only 

1) Number of Stroke Activations for the quarter 

2) Number of Stroke patients receiving thrombolytic therapy for stroke at your facility 

3) Number of Stroke patients receiving thromnolytic therapy within 60 minutes of 

arrival to your facility  

4) Number of Stroke patients admitted to your facility  

EMS/Air Medical  

1) Number of Stroke activiations for the quarter 

2) Number of Stroke patients receiving a Stroke Screen in the field  

3) Number of Stroke patients receiving a Stroke Screen Severity in the field  

 

Performance  

Improvement  – Additional review of the past PI is needed.  There are no new PI issues to  

review from the current PI reports. PI Committee recommended removing question #1  

from all surveys “Number of trauma patients sedated in the field with head injury.”  This  

request was approved by the General Membership.  The PI committee approved the  

addition of questions for Stroke, STEMI and Hospital to actively create a bridge for data  

elements required by the Assessment due 8/31/2025 

 

Hospital – Hospitals continue to actively receive Pediatric Rediness training.  The Hospital  

committee also developed the following questions to be incorporated into the  

performance Improvement survey that is completed by all members.  These questions  

will be reviewed by the Executive Committee to ensure they create a bridge for actively  

collecting all of the date elements (Fly, Covid, RSV and Measles)  required by the  

Assessment due 8/31/2025 

1) How many positive flu cases were admitted this quarter 

a) How many were vaccinated  

2) How many positive Covid cases were admitted this quarter  

a) How many were vaccinated 

3) How many positive RSV cases were admitted this quarter 

4) How many positive Measle cases were admitted this quarter 

a) How many were vaccinated 

 

 



 

 

Budget/Finance –  Financial reconciliation reports are reviewed monthly by the treasure and  

presented to the Budget and Finance Committee during the General Assembly Meetings  

for additional review and approval.  All financial activity was reviewed by the Budget  

and Finance committee and no discrepancies were found.  Upon reviewing the Budget  

and Finance portion of the Assessment all aspects appear to be met with the  

recommendation of posting the agenda on the website prior to meetings.  

 

Education and Injury Prevention – This committee has actively been involved with he EMS RAC  

Equipment purchase project reviewing all requests.    The Education and Injury  

Prevention committee actively prepares and proposes the Budget and funding  

allocations at the beginning of the Fiscal Year during the October meeting.  These  

allocations are presented to the membership and approved.  After reviewing the Budget  

and funding allocations in the Assessment, the Education and Injury Prevention  

committee suggests compiling a budgetary review to be distributed in October for the  

preceeding year as well as continue the proposal, review and approval of the new  

budget expenditures in October to be compliant with the recommendations of the  

Assessment.  
 

Pediatric –  No report  available as this committee meets at a different time then the regular  

RAC committees  

 

  

Motion to approve the By-Law and Committee Review by Marta Pagura; second by Jason Gurben; all in favor, 

none opposed. 

 

Open Forum:    
- Assessment – RAC Executive members will continue to work towards the completion of the 

Assessment.  The committee will review the questions to be added to the PI surveys 

submitted by the Hospital, STEMI and Stroke prior to changes being made to the PI surveys.  

 

- Hendrick has created an Injury Prevention and Outreach Coordinator for the Abilene Market.  

Brenna Hennan has accepted the role 

 

- NEMSIS new “patch” will be released soon.  It is adding additional features that have been 

implemented by the Federal Government.  

 

- A new version of the STB program has been released.  An email will be sent to the 

membership with the new rollout.  

 

- Citizens EMS will hold the following classes available for all members  

CISM class 4/28 – 30  

Applied Suicide Skills Intervention Training 8/29 – 29 

(Flyers will be attached to the minutes and posted on the website)  

Citizens has also made an online module training available for anyone unable to attend  

the in-person Resiliency Training (QR code attached)  

   

Meeting adjourned at 2:34 on motion made by Chase Jarvis, second by Jason Gruben; all in favor, none 

opposed. 



 

Respectfully submitted, 

Marlee Puckett, Executive Director 


























