BIG COUNTRY REGIONAL ADVISORY COUNCIL

GENERAL ASSEMBLY MEETING MINUTES
4/15/2026

Roll Call: See Sign in Sheet for Attendance

A quorum was present. Meeting called to order by Russel Thomas at 1:34Pm

Minutes of March 18, 2026 meeting approved as posted on website on motion by Jason Gruben second by
Kellie Batangan, all in favor, none opposed.

Financial Review —
EMS RAC
EMS County
Tobacco
Dues Account

Grant Review

78724.26
39472.10
54396.38
10903.53

wvrnunn

EMS County — All eligible members had the opportunity to submit required documents by 3/31/2026.
Disbursements have been made per the documentation received from eligible
members.

EMS RAC—-  Request for equipment or education for compliant members was open through
3/31/2026. All request have been reviewed by the designated injury prevention
education committee chairs. Notices have been sent to all requesting members
providing additional information regarding their eligibility and instructions for
submitting receipts and proof of payment matching their requested items or providing
instructions for reimbursement if items are above $3000. Although many request have
been completed, some remain open and will be completed as received.

RAC Development -

Injury Prevention/Education committee has secured “Science of Trauma
Education” to be held in place of the July meeting. Emails will be sent to the
membership asking for additional information regarding who will be attending
the training in July. CE’s will be available for all attendees. If a cap is needed for
the amount of attendees, it will be evenly distributed between members.

Compliant members are eligible for reimbursement up to $500 for any education
attended from 9/1/2025 through 7/31/2026. Invoices and proof of payment
should be sent to the RAC office for reimbursement. This reimbursement will be
paid as received.

Stroke education was approved as ann online self-paced course “57ACLS”
Advanced Stroke Life Support at $157.00 per person. It is designed to educate
healthcare professionals to effectively manage stroke patients across various
clinical settings. The RAC will receive invoices from Hendrick as members sign up
for the course and those invoices will be paid directly to Hendrick. If additional
information is needed, contact the RAC office.



Hospital Data Management course has been completed and funding has been
provided.

Cadaver lab dates 4/21/2026 is full and has been paid, 5/19/2026 has availability
but 6/23/2026 is full.
This is a first come basis.

Trauma Care After Resuscitation training is available for up to 30 members. If
interested, contact the RAC office (or Stephanie Cantu) for additional
information

Reminder: The BCRAC has the following items available to members: Rescue Me
tags, thermometers, file of life magnets, STEMI/Stroke magnets, fire
extinguishers, CO monitors, night lights, grabbers, non-slip socks, child ID kits,
De Chokers, Bike Helmets, car assist and shoe horns

Motion to approve the Financial and Grant Review by Jonathan Galinak; second by Marta Pagura; all in
favor, none opposed.

Bylaw Review — By-law Review committee volunteers are Jonathan Galinak, Kellie Batagan and Delany
Golson. Updates and changes should be submitted by 6/20/2026 in order for those to be sent to the
membership for review. It is likely these will not be approved until the October meeting based on the
Education that will take the place of the July GA meeting.

Committee Review

STEMI — The committee reviewed data pulled from the current Pl reports. Reviewed changes
to the current checklist to make it easier to understand and clarify the do’s and don’ts.
Cardiologist will review for accuracy. Reminder that Hendrick S does not have 24 hour
STEMI coverage. (See Sign-in sheet and agenda attached for additional information.)

Stroke — The committee compared ESLS and ASLS information to send out to the RAC
members. Dr Hibbs, Stroke Medical Director at Hendrick volunteered to share Stroke
Education at the October GA meeting. Hendrick North recently had a water issue
causing flooding to the MRI floor but was able to continue without going on divert. The
committee reviewed the Stroke language in the current Pl reports and will email
proposed changes in order for that to be corrected before the next Pl submittal.

(See Sign-in sheet and agenda attached for additional information.)

Performance Improvement - The committee reviewed a pending chart from October and
continues to need additional information. The committee will review the requested
changes to the Stroke questions and send those to the RAC office to revise. While
reviewing the current Pl forms, it was noticed missing or incomplete information from
Hendrick N. This was discussed with Hendrick N and Hendrick N will provide the
information to the Pl committee prior to GETAC so that this information can be taken to
GETAC. There were no current cases needing review from this Pl quarter.

(See Sign-in sheet and agenda attached for additional information.)

Hospital — The committee reviewed information pertaining to the Pedireadiness survey and
asked members who have not completed the survey to get that completed with in the
next 50 days. Coleman Co is having a large event to celebrate their 150 years and has



incorporated Pulsara. (See Sign-in sheet and agenda attached for additional
information.)

Budget/Finance —The committee reviewed reconciliation reports and found no disxrepancies.

Education and Injury Prevention — The committee reviewed all previously approved items and
purchases and everything has been completed. The committee reiterated (previously
approved) funding allocated to specific education should be re-routed to other
previously approved education and injury prevention items as necessary in order to
make sure all funding is used within this contract period ending 8/31/2026.

Whole Blood — The committee reviewed obstacles facing implementions: Hendrick is struggling
to get a donor pool due to being short staffed and not able to take the blood mobile out
as often as necessary. The committee is hoping to receive an invitation to the Hendrick
Transfusion Committee meeting on May 26 in order to continue to facilitate the smooth
transition of the Whole Blood initiative. DSHS has approved the submitted budget and
the committee expects to receive the first installment any day. The committee
recommended establishing an account at First Bank Texas for the Whole Blood funding
in order to continue to maintain coverage of funds through the FDIC. Upon receiving
funding, the Whole Blood Committee will begin purchasing the start up equipment.
Hendrick is working to resolve these issues. (See Sign-in sheet and agenda attached for
additional information.)

Pediatric—  Reminder to complete the Pedireadiness survey within the next 50 days.
Open Forum

- Reminder of Survey on the home page and also under Injury Prevention called
Injury/Prevention Program Reporting. This should be used to report and track any IP and
Education Events. Added a direct link under the Injury Prevention Tab showing what events
have occurred. Since January meeting 3 more events have been held reaching over 176
people.

- Executive Members up for re-election will be emailed to the membership

- HB624 will be added to the Regional Plan, Stroke Plan, STEMI Plan and Trauma Plan as an
Addendum as it was released

Meeting adjourned at 2:06 pam on motion made by Jason Gruben, second by Delany Gohlson; all in favor,
none opposed.

Respectfully submitted,
Marlee Puckett, Executive Director
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RAC-D - HOSPITAL QUARTERLY REPORT
(LIARTER REFORTING [] DEC, }aN, FEB 1 HAR, &PR, MAY [ juk, JUL, AUS [7] sep ocT, MOV

NUMBER OF TRAUMA PATIENTS SERATED IN THE FIELD WITHMOI CONDUCIVE FOR HEAD INJURY: 3

TOTAL NUMBER OF DIVERSION DLLL RRENCES FOR YOUR FACILITY THIS QUARTER. 1-HMCN, 2-RPMH, 1-CCMC

TOTAL MUMBER OF HOURS ON DIVERSION FOR YOUR EACILITY THIS QUARTER; 1.88 HRS-HMCN, 8.22 HRS-
RPMH, 3 HRS-CCMC

NUMBER OF SEVERE TRALIMA PATIENTS TRANSFERRED TO HOSPITALS QUTSIDE OF RAC-D THIS QUARTER: 63

WHY WERE THE PATIENTS TRANSEERRED OUT OF BAC-D: specialty unavatlable, patient request, bed availability in
RAC, multti-systam tralma

NUMBER OF TRAUMA PATIENTS WITH |55 OF 2 OR LESS TRANSFERRED FOR HLOC > 2 HOURS AFTER ARRIVAL: 54
NUMBER OQF SEVERE TRAUMA PATIENTS PENETRATING INJURY AND IS5 OF 10 QR HIGHER: 9

NUMEBER DF SEVERE PENETRATING TRAUMA PATIENTS WITH 155 10 OB HIGHER WITH TRANSFER LOS > 2 HOURS:
2

NUMBER OF SEVERE TRAUMA PATIENTS WITH BLUNT TRAUMA AND 1SS OF 10 OR HIGHER; 72
NUMBER OF SEVERE BLUNT TRALIMA PATIENTS WITH 155 10 OR HIGHER WITH TRANSFER LOS > 2 HOURS: 11

NUMEER OF SEVERE TRAUMA PATIENTS WITH SECOND- OR THIRD-DEGREE BURNS AND 1SS OF 10 OR GREATER:
2

WUMEER OF SEVERE TRAUMA PATIENTS WITH SECOND- OR THIRD-DEGREE BURNS AND 155 OF 10 OR HIGHER
WITHLOS > 2 HRS: 2

NUMBER OF TRANSFER DELAYS DUETQ EMS TRANSPORTATION: 27
NUMBER OF TRANSFER DELAYS DUETO BED AVAILABILITY 4

GTHER REASONS FOR TRANSFER DELAYS: waather, awaiting rasutts, awaiting acceptance, patient stabilization,
physician related

NUMBER OF TRAUMA-RELATEL PEDIATRIC ACTIVATIONS: 28

NUMEBER OF TRAUMA TRANSFER DEMIALS: 4

NUMBER OF TRAUMA TRANSFER DENIALS DUETO BED AVAILABILITY: 3

NUMBER CF TRALMA TRANSFER DENIALS DUETD SPECIALTY UNAVAILAELE: &

OTHER REASONS FOR TRALIMA TRANSEER DENIAL: O

NLMBER OF TRAUMA TRAMSFERS FROM YOLI R EACILITY WHOSE ACCEPTANCE TIME = 30 MINUTES: 4
NUMBER OF NON-ICU TRAUMA ADMITS THIS QUARTER: 301

NUMBER OF ICU TRAUMA ADMITS THIS QUARTER: 84

NUMBER OF TRAUMA ADMISSIONS WITH 155239 THIS QUARTER: 64



RAC-D - HOSPITAL QUARTERLY REPORT

QUARTER REPORTING ] DEc. ian, FEB [ mar, APR, MAY 1 JUN, JUL, AUG [ ser.ocT, NOV
NUMBER OF TRAUMA PATIENTS 5E DATED |M THE FIELD \WITH MO COMDUCIVE FOR HEAD INJURY: 3
TOTAL NUMBER OF DIVERSION OCCURRENGES FOR YOUR FACILITY TH |5 QUARTER: 1-HMOH, 2-BPMH, 1-CCMC

TOTAL MUMBER OF HOURS OM DIVERSION FOR YOUR FACILITY THIS QUARTER: 1.88 HRS-HMCN, 522 HRS-
RPMH, 3 HRS-CCMO

NUMBER OF SEVERE TRAUMA PATIENTS TRANSEERRED 10 HOSPITALS QUTSIDE OF RAC-D THIS QUARTER: 63

WHY WERE THE PATIENTS TRANSFERRED OUT OF RAC-D: specialty unavailable, patient request, bed availability In
RAC, multi-systam trauma

NUMBER OF TRAUMA PATIENTS WITH 155 QF 3 QR LESS TRANSFERRED FOR HLOC > 2 HOURS AFTER ARRIVAL: 54
NUMBER OF SEVERE TRAUMA PATIENTS PEMETRATING INJURY AND ISS OF 10 OR HIGHER: 3

MUMBER UF SEVERE PENETRATING TRAUMA PATIENTS WITH 1SS 10.0R HIGHER WITH TRANSFER LOS > 2 HOURS:
=

NUMBER OF SEVERE TRALIMA PATIEMTS WITH BLU NT TRAUMA AND 1SS OF 10 OR HIGHER; 72
NUMBER OF SEVERE BLUNT TRAUMA PATIENTS WITH 155 10 OR HIGHER WITH TRANSFER LOS = 2 HOURS: 11

NUMBER OF SEVERE TRALIMA PATIENTS WITH SECQ ND- OR THIRD-DEGREE BURNS AND 1S5 QF 10 OR GREATER:
2

NUMBER OF SEVERE TRAUMA PATIENTS WITH SECOND- OR THIRD-DECREE BURNS AMD IS5 OF 10.OR HIGHER
WITHLOS =2 HRS: 2

NUMBER OF TRANSFER DELAYS DUETO EMS TRANSPORTATION. 27
NUMBER OF TRANSFER DELAYS DUETO BED AVAILABILITY: 4

OTHER REASCONS FOR TRANSFER DELAYS: weaather, awaiting results, awaiting acceptance, patient stabilization,
physician ralated

NUMBER OF TRAUMA-RELATED PEDIATRIC ACTIVATIONS: 28

MUMBER OF TRAUMA TRAMSFER DEMIALS: 4

MNUMBER OF TRAUMA TRANSFER DENIALS DUETO BED AVAILABILITY: 3

NUMBER OF TRAUMA TRANSFER DENIALS DUE TOSPECIALTY UNAMAILABLE: 6

OTHER REASONS FOR TRAUMA TRANSFER DEMIAL: D

NUMBER OF TRAUMA TRANSFERS FROM YOUR FACILITY WHOSE ACCEPTANCE TIME > 30 MINUTES: 4
NUMBEER OF NON-ICU TRALMA ADMITS THIS QUARTER: 301

NUMBER OF ICU TRAUMA ADMITS THIS QUARTER: 84

NUMBER OF TRAUMA ADMISSIONS WITH 155 >3 THIS. QUARTER: 64



RAC-D - AIR MED QUARTERLY REPORT
QUARTER REPORTING:  CIDEC, JaN,FEB  [J MAR, APR, MAY O sun, JuL, aue O SEP, OCT, NOV
NUMBER OF OCCURENCES WITH SCENE TIME > 20 MINUTES - 12
REASONS FOR SCEMNE TIME = 20 MINUTES - not answe red
NUMBER QOF OCCURENCES WITH DISPATCH TO SCEN ETIME > 30 MINUTES - 2
REASONS FOR DISPATCH TO SCENE TIME = 30 MIN UTES — not answeread
NUMBER OF OCCURENCES WITH LIFT. OFF TIME = 10 MINUTES FROM MISSION ACCEPTANCE -15
REASONS FOR LIFT OFF TIME > 10 MINUTES - not answered
nNUMBER OF MISSED FLIGHTS - 84 (12-Air Evac 52, 70-Air Evac 115, Unknown-airLife 39, 12-Air Evac 63)

REASONS FOR MISSED FLIGHTS — weather, sick crew, no pilot/pilot duty time, commitied on another
flight, maintanance

REASONS FOR PATIENT TRANSPORT QUTSIDE RAC-D - Level 1 pediatric trauma
NUMBER OF STROKE PATIENTS TRANSPQRTED TO A RAC-D FACILITY FROM SCENE - 16
REASONS FOR TRANSPORT OUTSIDE RAC-D - scene proximity to Lubbock

NUMBER OF STEM| PATIENTS TRANSPORTED TQ A R&C-D FACILITY FROM SCENE -6
REASONS FOR TRANSPORT QUTSIDE RAC-D - n/a

SPECIFIC OCCURENCES: none reported




CQUARTER BEPORTING ] oEc, san, FEB [ man. aps, My [ sun, UL AUG [J ser ocT, Mo
NUMBER OF TRAUMA PATIENTS SEDATED IN THE FIELD WITH MOLGONDUCIVE FOR HEADIRILAY:

TOTALNUMBER OF RIVERSION OCCURRENCES FOR YOLIR FACILITY THIS QUARTER.

T0TAL NUMBER OF HOUES GM DIVERSIN FOR YOLIR FAGILITY THIS QUARTER:

MHE;EE.‘.'IFEDEHEJ.H.&UHFLEE]].EN_'LE_THE.H.EEEHHEDID.EQEHALE-QUEEJEE.QFJ&EG:DTHEQLL&EFEE;_ =

WHY WERE THE PATIENTS TRANSFERRED GUT OF BAC-D: [T] SPECIALTY UNAVAIL deraeguest_ [lorHes

MUMBER OF TRAUMA PATIENTS WITHISS OF 3 08 LESS TRANSFERRED FOR HLOC > 2 HOURS AFTERARBIVALL
MUMEBER OF SEVERE TRALMA PATIENTS PENETRATING INJIRY A0 SS OF 10 08 HIGHER; ——

HLIMBER OF SEVERE PENETRATING TRAUMA PATIENTSWITH 155 70 08 HIGHER WiTH TRANSCER Lo = 2 HOURS:
NUMBER OF SEYERE TRALIMA PATIENTS WITH BLUNT TRALIMAANDISS OF 10OR HIGHER.
NUMBEE OF SEVERE BLUNT TRAUMA PATIENTS WITH 155 10 QR HIGHER WITH TRANSFER LOS=2HOURS:
HUMEBER OF TRANSIEA DELAYS DUETO EMS TRAMSPORTATION.

BMLMEES OF TR&EMSEER GELAYIOUE TO BED aVAILABILITY,

OTHER REASONS FOR TRANETER DELAYS: = o . I == _

HUMBEACF TRAUMA-BELATED PECHATRIC ACTIVATHING:

MUMBER OF TRALIMATRANSFER DERMIALS:

HUMEBER OF TRALIMA TRAMSFER DEMIALS DUE TO BED AVAILABILITY,

NUMBER.OF TRALIMA TRANSFER DENIALS DUE T SEECIALTY UNANAILABLE. S

CTHER AEASOMS FOR TRALIMA TRAMNSFER DENIALL — S — -

NUMHER OF TRALIMA TEANSTERS FROM YOUR FACILITY WHOSE ACCEPTANCE TIME = 30 MINUTES:

MUMBER OF MOM-ICU TRAUMAADMITS THIS QUARTER,

HLUMBERDE [CL TRALIMA AORAITE THES QUARTER.

WUMBER OF TRALMA ADMISSIONSWITH IS5 22 THIS QUARFER:

NUMBER OF TRAUMA-RELATED DEATHS WITH OPPORTUMNITY FOR IMPROVEMENT.

NUMBER DF TRALIMA-RELATED DEATHS WITHCUT OFPORTUNITY FOR IMPROVEMENT:

NUMBER OF TRALMA PATIENTS ADMITTED FROM THE ER DIRECTLY TO THE R THIS QUARTER: ey
- HOWY MANY STROKE TRANSEERS WERE SENT TO HOSPITALS OUTSIDERACDY

BEASOMS FOR STROKE THAMSFERS gﬂiﬁﬂ;ﬂi = —

NUMBER OF STROXE PATENTS THAT WERE GIVEN THROMBOLTIC PRIDATO TRANSFER:
NUMBER OF STROKE PATIENTS THAT WERE SIVEN THROMBOLTIC PRICA TL TRANSFER:
REASCHNS FOR DELAY » 60 Mt FOR THROMBOLYTIC AUMINISTRATION. — B

HOWY MAMNY STEM| TRANSFERS WERE SENTTO HOSPITALS QUTSIDE BAC-DF
MUMOER COF STEMI PATIENTS THAT WERE GIVEN THROMBOLYTIC ERIOR TO TEAMIFER: 2
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