
BIG COUNTRY REGIONAL ADVISORY COUNCIL  

  GENERAL ASSEMBLY MEETING MINUTES 

4/15/2026 

Roll Call: See Sign in Sheet for Attendance 

 

A quorum was present. Meeting called to order by Russel Thomas at 1:34Pm 

 

Minutes of March 18, 2026  meeting approved as posted on website on motion by Jason Gruben second by 

Kellie Batangan, all in favor, none opposed. 

 

Financial Review – 

  EMS RAC   $    78724.26 

  EMS County   $    39472.10 

  Tobacco   $    54396.38 

  Dues Account    $    10903.53  

        

Grant Review  

 EMS County – All eligible members had the opportunity to submit required documents by 3/31/2026.   

Disbursements have been made per the documentation received from eligible  

members.  

                

 EMS RAC –       Request for equipment or education for compliant members was open through  

3/31/2026.  All request have been reviewed by the designated injury prevention 

education committee chairs.  Notices have been sent to all requesting members 

providing additional information regarding their eligibility and instructions for 

submitting receipts and proof of payment matching their requested items or providing 

instructions for reimbursement if items are above $3000.   Although many request have 

been completed, some remain open and will be completed as received.  

  

 

RAC Development –  Injury Prevention/Education committee has secured “Science of Trauma  

Education” to be held in place of the July meeting.   Emails will be sent to the  

membership asking for additional information regarding who will be attending  

the training in July.  CE’s will be available for all attendees.   If a cap is needed for  

the amount of attendees, it will be evenly distributed between members.  

 

Compliant members are eligible for reimbursement up to $500 for any education 

 attended from 9/1/2025 through 7/31/2026.  Invoices and proof of payment  

should be sent to the RAC office for reimbursement.  This reimbursement will be  

paid as received.  

 

Stroke education was approved as ann online self-paced course “57ACLS”  

Advanced Stroke Life Support at $157.00 per person.  It is designed to educate  

healthcare professionals to effectively manage stroke patients across various  

clinical settings.  The RAC will receive invoices from Hendrick as members sign up  

for the course and those invoices will be paid directly to Hendrick.  If additional  

information is needed, contact the RAC office.  

 



Hospital Data Management course has been completed and funding has been 

provided.  

 

Cadaver lab dates 4/21/2026 is full and has been paid, 5/19/2026 has availability 

but 6/23/2026  is full.  

This is a first come basis.   

 

Trauma Care After Resuscitation training is available for up to 30 members.  If 

interested, contact the RAC office (or Stephanie Cantu) for additional 

information  

 

Reminder: The BCRAC has the following items available to members: Rescue Me  

tags, thermometers, file of life magnets, STEMI/Stroke magnets, fire  

extinguishers, CO monitors, night lights, grabbers, non-slip socks, child ID kits,  

De Chokers, Bike Helmets, car assist and shoe horns  

 

  

Motion to approve the Financial and Grant Review by Jonathan Galinak; second by Marta Pagura; all in 

favor, none opposed. 
 

Bylaw Review –  By-law Review committee volunteers are Jonathan Galinak, Kellie Batagan and Delany  

Golson.  Updates and changes should be submitted by 6/20/2026 in order for those to be sent to the  

membership for review.  It is likely these will not be approved until the October meeting based on the  

Education that will take the place of the July GA meeting.   

 

Committee Review  

  STEMI –  The committee reviewed data pulled from the current PI reports.  Reviewed changes  

to the current checklist to make it easier to understand and clarify the do’s and don’ts.  

Cardiologist will review for accuracy.  Reminder that Hendrick S does not have 24 hour 

STEMI coverage.   (See Sign-in sheet and agenda attached for additional information.)   

  Stroke –  The committee compared ESLS and ASLS information to send out to the RAC  

members. Dr Hibbs, Stroke Medical Director at Hendrick volunteered to share Stroke  

Education at the October GA meeting.  Hendrick North recently had a water issue  

causing flooding to the MRI floor but was able to continue without going on divert.  The  

committee reviewed the Stroke language in the current PI reports and will email  

proposed changes in order for that to be corrected before the next PI submittal.  

(See Sign-in sheet and agenda attached for additional information.)   

Performance Improvement   - The committee reviewed a pending chart from October and 

 continues to need additional information.  The committee will review the requested  

changes to the Stroke questions and send those to the RAC office to revise.  While  

reviewing the current PI forms, it was noticed missing or incomplete information from  

Hendrick N.  This was discussed with Hendrick N and Hendrick N will provide the  

information to the PI committee prior to GETAC so that this information can be taken to  

GETAC.  There were no current cases needing review from this PI quarter.   

(See Sign-in sheet and agenda attached for additional information.)   

  Hospital – The committee reviewed information pertaining to the Pedireadiness survey and  

asked members who have not completed the survey to get that completed with in the  

next 50 days.  Coleman Co is having a large event to celebrate their 150 years and has  



incorporated Pulsara.  (See Sign-in sheet and agenda attached for additional 

information.)   

Budget/Finance –The committee reviewed reconciliation reports and found no disxrepancies.  

Education and Injury Prevention –  The committee reviewed all previously approved items and  

purchases and everything has been completed.   The committee reiterated (previously  

approved) funding allocated to specific education should be re-routed to other  

previously approved education and injury prevention items as necessary in order to  

make sure all funding is used within this contract period ending 8/31/2026. 

Whole Blood – The committee reviewed obstacles facing implementions: Hendrick is struggling  

to get a donor pool due to being short staffed and not able to take the blood mobile out  

as often as necessary.  The committee is hoping to receive an invitation to the Hendrick  

Transfusion Committee meeting on May 26 in order to continue to facilitate the smooth  

transition of the Whole Blood initiative.  DSHS has approved the submitted budget and  

the committee expects to receive the first installment any day.  The committee  

recommended establishing an account at First Bank Texas for the Whole Blood funding  

in order to continue to maintain coverage of funds through the FDIC.   Upon receiving  

funding, the Whole Blood Committee will begin purchasing the start up equipment.  

Hendrick is working to resolve these issues. (See Sign-in sheet and agenda attached for 

additional information.)   

 

Pediatric –  Reminder to complete the Pedireadiness survey within the next 50 days.  

 

Open Forum 

  

- Reminder of Survey on the home page and also under Injury Prevention called 

Injury/Prevention Program Reporting.  This should be used to report and track any IP and 

Education Events.  Added a direct link under the Injury Prevention Tab showing what events 

have occurred.  Since January meeting 3 more events have been held reaching over 176 

people.  

- Executive Members up for re-election will be emailed to the membership 

- HB624 will be added to the Regional Plan, Stroke Plan, STEMI Plan and Trauma Plan as an 

Addendum as it was released  
  

Meeting adjourned at 2:06 pam on motion made by Jason Gruben, second by Delany Gohlson; all in favor, 

none opposed. 

 

 

Respectfully submitted, 

Marlee Puckett, Executive Director 








































