
BIG COUNTRY REGIONAL ADVISORY COUNCIL  

GENERAL ASSEMBLY MEETING 

January 18, 2023 

 

Roll Call: See Sign in Sheet for Attendance 

 

A quorum was present. Meeting called to order by Russel Thomas at 1:33pm. 

 

Minutes of Oct 19, 2022 meeting approved as posted on website on motion by Kelly Batangan; second by 

Jonathan Galinak,  all in favor, none opposed. 

 

Financial Review – 

  EMS RAC   $    54526.10 

  EMS County   $    206053.59 

  Tobacco   $    80796.06 

  SB8    $    468,104.14 

  Dues Account    $   9817.85 

 

Grant Review – 

EMS County – Deadline for submitting receipts/invoices and cancelled checks is 3/31/2023. Dates for invoices 

are 9/1/22 – 3/31/23.  Previous recommendation made by BCEMSPO that any funds that could not be 

distributed due to compliance issues would be pulled for Regional Projects has been implemented.  These 

Regional Projects include but are not limited to continuation of the programs already in place for Fall 

Prevention and Injury Prevention and education for EMS outlined below. 

EMS RAC – These funds are used for administrative purposes including ED hourly pay, office rent and  

expenses  

RAC Development – As previously approved, purchases have been made to continue the Education and Injury 

Prevention programs as follows 

        80% split as follows 

o REMINDER OF Reimbursement of education and injury prevention expenses  

as submitted up to an amount equal to all submitting parties.   

Receipt and proof of payment due date is 3/31/2022.  

o Fall prevention items including but not limited to: night lights, non-skid socks, 

grabbers, toilet rails, bed rails, bath tub rails, socks assist   

o Fire Extinguishers & CO2 monitors 

o Rescue Me Tags and all expenses associated with Project Rescue me including, 

postage & 1-800 #  

o File of Life magnets 

o Child ID Safety tags 

o Vehicle Thermometers  

o STEMI/Stroke magnets 

o Tx Wristbands 

Above will be available for all members  

 

 

Senate Bill 8 (EMSE) – Presented an overview of the SB8 (EMSE) funds as follows:  EMS Agencies will 

partner with current employees benefiting from sponsorship opportunities for EMT, AEMT and Paramedic 

training.  Employees will obtain all necessary paperwork and return that paperwork to the RAC office.  The 

student is responsible foe verifying the paperwork was received within the office and after enrolling in an 

accredited program verifying payment has been made to that program.  If a student approaches the RAC for 



sponsorship, the RAC will help facilitate the relationship between the student and EMS Agency in order for a 

sponsorship to occur. If the student fails to complete the program, the Sponsoring Agency will attempt to collect 

the scholarship from the student and reimburse the RAC the amount paid.  If the EMS Agency is unable to 

collect the funds, the RAC office will attempt to collect the funds.  The student will also commit to work 96 

hours a month for one year if EMT and 2 years if AEMT or Paramedic with the sponsoring agency.  Failure to 

complete this commitment will also result in the student repaying the scholarship to the RAC.  

A secondary application has been approved by DSHS (Dir Joe Schmider) intended for students that are unable 

to secure a sponsoring EMS agency.  Those students can be a recipient of the funding but pledge to first attempt 

employment within the 16 counties representing BCRAC and if that is not available should secure employment 

within a rural area of Texas at which time, the oversight of the SB8 funding will be transferred to the 

corresponding RAC of the county of employment.  

SB8 –  Currently paid out $86769.34 

  4 Basic EMT  

19 AEMT 

2 Paramedic 

Pending 2 AEMT and 1 Paramedic (waiting on invoices)  

One student has withdrawn from the program and the school is program is 

returning the scholarship  

Equipment/training ideas for SB8:  

Training manikins ( Kellie Batangan, Harold “Red” Gerhart and Aaron Maxwell volunteered to  

help with the different types of manikins.  A survey will then be sent to membership to 

vote on the most desired manikins.  

Lucas Devises.  

Cadaver Lab – Contact Stephenville for more information 

These will be reviewed, and more information will be disseminated as received  

Administrative expenses are left to the discretion of the RAC Executive Director and should mirror other 

RAC’s similar in size.   

 

Motion to approve the Financial and Grant Review by Jonathan Galinak; second by Chase Jarvis all in favor, 

none opposed. 

 

Committee Review:   See attached sign in sheets with minutes for each committee 

Stroke Committee – Currently revieing the Stroke Plan to be distributed before April meeting  

STEMI – Currently reviewing the STEMI Plan to be distributed before the April meeting 

PI Committee – Fourth quarter PI report is due 1/31/23.   PI report will be posted on website and emailed to 

 membership each week until 1/31/2023 

Hospital Committee – Welcomed new members.  

Education and Injury Prevention – Discussed SB8 equipment purchases see above SB8  

Finance Committee – Reviewed and approved bank statements and reconciled QB reports  

 

 

 

 

Open Forum – The Executive Committee will be holding a dinner for the Regional Medical Directors.  More 

information will be released as received.  

 
REMINDER ALL DOCUMENTS - Needs Assessment,  

Membership Application, Dues and Affidavit are due  
 and found on the website 

  Compliance report will be uploaded to the website showing documents received and dues paid. 
 

 



Volunteers to help with the STB partnership with TXDOT include: Kayla Cehand, Harold “Red” Gerhart, 

Tammy Hamilton, Russel Thomas, Sarah Alvarez and Lexie Feist.  

 

Meeting adjourned at 2:42 on motion made by Harold “Red” Gerhart, second by Kellie Batangan; all in favor, 

none opposed. 

 

 

Respectfully submitted, 

Marlee Puckett, Executive Director 

 

 

 

   

 

 
















