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Team Members in person: Marked with X on spreadsheet

Team Members in Attendance via Teams: Marked with V on spreadsheet

Item Person Discussion Completed
Responsible

Commitments | AMI Respect All

to Excellence | Coordinator

Minutes AMI November minutes were reviewed and approved after Ongoing

Coordinator motion by Clinical Educator and 2" by ED Educator with
update to virtual attendance. Beginning in November
2025 these minutes are posted on the Big Country RAC
website. Names are removed and replaced by a person’s
title and Hospital or EMS name. Please add your name,
title and facility name when signing in virtually or in
person.

Survey Updates | AMI Surveys this year: Ongoing
Coordinator Hendrick Health Stroke: North-7/14-15, South-7/16,
Brownwood-7/17.

Hendrick Abilene Market Heart Attack (PHAC): window
6/11-9/9 with 7-day notification.

Hendrick Medical Center North-Trauma Level II: 7/8-9
Lifenet ECG AMI Data was shared from Jan 2025 - Jan 2026 for Lifenet ECG | Ongoing
Manager/ transmissions for both Abilene locations, and this will be
Coordinator | correlated with the Lifenet transmissions and STEMI log.




Pulsara

AMI
Coordinator

Many of our region’s EMS agencies are using Pulsara.
HMC ED Manager reported that Metrocare had Pulsara
education for their staff scheduled 2/11/26.

Ongoing

AMI Data

AMI
Manager/
Coordinator

Abilene & Brownwood data-Jan-Dec 2025:
e EMSFMC2B <90 min
e D2B <60 min
e D2D2B <120 min

An updated STEMI Handoff Report Sheet was shared and
will be emailed to this committee. All STEMI feedback
through January 2026 has been emailed. If you have not
received feedback, contact one of us. Any outliers were
reviewed and shared with the referring hospital and EMS.
AHA Mission Lifeline & GWTG-CAD award criteria were
shared.

Ongoing

Stroke Data

Stroke
Manager/
Coordinator

North & South data-2025:

e Last Known Normal Documented Pre-Arrival
Stroke Screen Performed/Reported
LVO Screen Performed/Documented
Pre-Hospital Notification with Triage Findings
FMC to EVT
The committee discussed that some triage findings are
documented and shared in Pulsara. We anticipate that
the Pre-Arrival Notification with Triage Findings
measure/graph will improve with use of Pulsara.
Allowable triage findings for Pre-Hospital Notification for
the stroke registry were shared: Blood Glucose, Blood
Pressure, Result of Stroke Screen/Severity Score, LKW
Time per EMS, Seizure Activity. AHA GWTG-Stroke award
criteria were shared.

There is a Stroke Coordinator Boot camp at the
Neuroscience Nursing Annual Conference in Dallas on
March 21, 2026. The information will be added to the
slides that will be emailed to this committee.

Ongoing

Trauma Data

Trauma Injury
Prevention &
QOutreach
Coordinator

Trauma transfer data for Aug-Nov 2025 was shared.
Trauma Pre-Hospital data:

e EMS record on chart
EMS scene time 20 minutes or less
EMS Texas wristband Documented on EMS form
Double Transfer
Less than 2hrs at transferring hospital with 1SS>9

Please reach out to TraumaOutreach@hendrickhealth.org for
any trauma related questions or concerns for the
North/South campus.

Ongoing




Educational AMI 1) Contact ED Educator to register for the following 2026 | Ongoing
Opportunities | Manager/ classes (TNCC, ENCP):
Coordinator / e TNCC Course -2/11-12, 4/8-9, 6/10-11, 7/8-9,
ED Educator 8/12-13, 10/14-15
e ENPC COURSES-3/4-5,5/6-7,9/2-3, 11/4-5
2) Contact HMC Clinical Educator to register for the
following classes (ACLS, PALS, EKG):
e ACLS Class- 2/20/26, 3/20/26, 4/17/26, 4/20/26,
5/20/26, 6/19/26
e PALS Class-2/6/26, 4/21/26, 5/8/26
e Advancing Knowledge in EKG Recognition &
Treatment: (Mall of Abilene)
3/4/26,6/4/26,9/16/26, 12/10/26
e Brownwood classes will be added to slides
3) ASLS (Advanced Stroke Life Support)
e $150.00 per individual
e Contact HMC Clinical Educator for more
information
4) Texas Pediatric Readiness Education Series
e Free monthly webinars with CE hours up to 6
months after scheduled date. All of the webinars
beginning in 2024 are available online.
5) Cardiovascular Symposium by Hendrick Health took
place on 2/7/26
Community AMI Better Breather’s Club -2/10/26 AMI/Stroke/AED Ongoing
Outreach Manager/ Texas Farm, Ranch & Wildlife Expo -2/19-20/2026-
Coordinator | Trauma/AMI/AED
Surviving and Thriving after Stroke
e HMCB hosted the January meeting with a
virtual link for Abilene.
Hendrick Health Fair-May 2026
Education AMI Manager | Goals for Timely Intervention for ICH Completed
Code ICH e Reversal Agent <90 min

e BP Management: Initiate IV antihypertensives
<60 min & reach BP target < 120 min

e Transfer for Neurosurgical Eval <90 min
Ischemic Stoke: New 2026 Stroke Guidelines-
Recommended to extend the lytic window with CT
Perfusion imaging performed. These were just released
and are being reviewed by our Stroke Medical Director
and Stroke Program.
Pediatric Ischemic Stroke
Alteplase is the preferred lytic at a pediatric stroke
center. HMC ED Educator will investigate potential
pediatric stroke receiving hospitals. The committee will
work with the RAC to address pediatric strokes.




Roundtable No additional items discussed. Ongoing
Discussion
Meeting Scheduled Next meeting: May 11, 2026




Abilene Fire EMS Coordinator \Y

Communications Manager, Abilene
911 (Police/Fire/EMS) V
AirEvac EMS Abilene- Air
Evac 63 Program Director

AirEvac EMS Eastland

Administrator on Record for Citizens
EMS

Coleman County Med. Ctr.

Eastland Memorial Hospital-CNO
Fisher County CNO

HMCB Acute Care Services Director
HMCB ED Manager

HMCB Trauma Coordinator

HMCB Quality Coordinator

HMC ED Manager Plaza
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HMC AMI/Stroke Program Manager
HMCN ED Educator

HMCN ED Educator

HMCN ED Manager North

HMCN EMS Liaison/Clinical Educator
HMCN Stroke/AMI Navigator
HMCN Stroke/AMI RN Analyst

HMC Trauma Services Director
HMCN Trauma Program Manager
HMC Trauma Injury Prevention &
Outreach Coordinator

HMC Trauma PI Coordinator

HMC Trauma Pl Coordinator

HMC Core Measures Coordinator
HMCN Quality RN Analyst

HMC Radiology Manager

HMC Radiology Nurse Manager
HMCS AMI Coordinator

HMCS CVSL Manager South
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HMCS ED Manager South X
HMCS ED South Program Coordinator X
HMCS Stroke Coordinator South Vv
Mitchell County Hospital CNO Vv
Rolling Plains Mem. Hospital-ED

Director \"
Rolling Plains Mem. Hospital-RPMH

Trauma Program Manager V
Stephens Memorial Hospital-CNO Vv
Taylor County EMS Executive Director Vv

Taylor County EMS Administrative
Assistant




