BIG COUNTRY REGIONAL ADVISORY COUNCIL
EXECUTIVE MEETING MINUTES
1/15/2025

Roll Call: See Sign in Sheet for Attendance

A quorum was present. Meeting called to order by Russel Thomas at 10:003 am

Minutes of October 16, 2024 meeting approved as posted on website on motion by David Allman; second by
Aaron Maxwell, all in favor, none opposed.

FINCANCE REVIEW
EMS RAC S 145,782.06
EMS County S 162,466.21
Tobacco S 73,374.58
SB8 S 3,376.00
Dues Account S 8,744.73

GRANT REVIEW
EMS County —

EMS RAC -

All eligible recipients have been sent information regarding their EMS County
Disbursement. Disbursements are being made as the invoices and proof of payment are
received. All invoices and proof of payment must be dated between 9/1/2024 —
3/31/2025. Deadline for submittals is 3/31/2025. No invoices will be accepted after this
date.

Request for Equipment is currently underway for all eligible compliant members.
Submit the request through the survey monkey on the website — it will be reviewed by
the injury prevention education committee. Members that have already completed the
request will be reviewed during the committee meetings today and approved members
will be notified and Marlee will work with member to complete the purchase or
reimburse up to $3000 if the amount requested is over $3000. Deadline for submitting
request is 3/31/2025. The next review will take place during the committee meeting on
4/16/2025.

This grant continues to be used for administrative expenses

RAC Development — Pending education needs clarification/additional information

e 510,000 TNCC — Marlee will work with Sarah Alvarez and reimburse the
costs of the TNCC course for members who have taken the course since
9/1/2024. It is not an automatic reimbursement as the reimbursement is
to be spread as equal as possible for all membership. In July additional
review will be completed reviewing for additional reimbursement after
all members have had an opportunity to attend the TNCC course.

e 56,000 Bob Page - $4,800 for two day seminar Multi-Lead Medic and
Capnography, looking at March/April availability (David). Dates will be
confirmed and meeting space secured asap.



e 54,000 CISM — Russel will verify available dates and report back for
scheduling

e $15,000 Cadaver — Aaron is attempting to secure a location either Lubbock or
San Antonio. If there is enough interest, the RAC will pay the costs of the lab
for those attending. If there is not enough interest, the RAC will reimburse
members able to attend. Travel will be at the members own expense.

Reminder: The BCRAC has the following items available to members: Rescue Me
tags, thermometers, file of life magnets, STEMI/Stroke magnets, fire
extinguishers, CO monitors, night lights, grabbers, non-slip socks, child ID kits,
STB kits, De Chokers and Bike Helmets

SB8 — Contract has been completed as of 12/31/2024
58 Basic EMT
25 became certified(43%)
18 withdrew (31%)
15 are either retaking certification or have not finished the course (26%)
*Seven students without sponsorship withdrew
21 AEMT
8 became certified (38%)
9 withdrew (43%)
4 are either retaking certification or have not finished the course (19%)
*Two students without sponsorship withdrew

68 Paramedic
33 have become certified (49%)
13 withdrew (19%)
22 are either retaking certification or have not finished the course (32%)
*One student without sponsorship withdrew

RAC Office was asked to figure out what the % of no sponsor students was overall
e Basic EMS 25 students without a sponsor 7 withdrew 28%
e AEMT 2 students without a sponsor 2 withdrew 100%
e Paramedic 5 students without a sponsor 1 withdrew 20%

SB8 final report was submitted to the state on 12/31/2024
The RAC will continue to collect repayments for withdrawn students until July 2025

Motion to approve the Financial and Grant Review by Marta Pagura; second by Jimmy Bryant; all in favor,
none opposed.

Bylaw Review — Bylaws approved and posted to the website as of July 2024

Committee Review — Discussion will be conducted during the GA Committee Meetings
STEMI —



Stroke —
Performance Improvement - 100% compliant for the last reporting period
Reminder Pl reporting dates have been changed to:

Dec, Jan, Feb Due March 31
Mar, April, May Due June 30
June, July, Aug Due Sept 30
Sep, Oct, Nov Due Dec 31

Budget and Finance -- Reconciliation reports Oct, Nov, Dec 2024 reviewed and approved
Hospital —

Budget/Finance -
Pediatric —

Open Forum:
e Hendrick Hospital is going live in February with Pulsara. There is no out of
pocket expense for providers unless they opt to add additional services

e Gary Griffith mentioned a phishing email requesting verification or
information updated related to an Electronic Visit Verification (EVV)
Proprietary System — DO NOT RESPOND

Meeting adjourned at 11:10 on motion made by Jimmy Bryant, second by Sarah Alvarez; all in favor, none
opposed.

Respectfully submitted,
Marlee Puckett, Executive Director



BCRAC Executive n&@.m.m:mm

Exgcitive Counchl Paositian AMilstion
Russel Thomas Chair - interim Scurmy Co EMS
Jason Gruben Wice Chair - Interim Mitchell Co EMS Steml
Sarah Alvarez Secretary/Hospital Rep Hendrick South Pl
Marta Pagura Treasurer Alr EVAL - Abilene Budget
Steven Hobbs EMS Rep AlrdMethods Budget
Aaron Manowell EMS Rep Abilare Fire injury and Ed
Lexie Flest Hospital Rep _Comanche Medical Hospital
Tammy Hamilton Haspital Aep Fisher County Hos Fl
Sheila EHI_H_H Hgspital Rep Enox County Hospital Hospital
Kinsi Vioss Hospital Rep Throckmorton Hospital Pi
_Deni Davls Hospital Rep Raolling Plains Mem Has Fl
fimmy Bryant EMS Rep MetroCare P
. David Allman EMS Rep Taylor EMS imjury and Ed :
Jonathan Galinak First Responder Rep _Eula VFD Injury and Ed i -
| Stephanie Chapa Hospital Rep Hendrick North injury and Ed .".».____..r._._.. A AR
Marlee Puckett Executive Director
Gany Griffigh EMSE Program Specialist [EHS e &




