BIG COUNTRY REGIONAL ADVISORY COUNCIL
GENERAL ASSEMBLY MEETING MINUTES
10/21/2026
Roll Call: See Sign in Sheet for Attendance

A quorum was present. Meeting called to order by Russel Thomas at 10:00am
Minutes of April 15, 2026 meeting approved as posted on website on motion by Jason Gruben second by
Delany Golhson, all in favor, none opposed. (No minutes from July as education Science of Trauma was held

in place of the General Assembly Meeting in July)

Financial Review —

EMS RAC S 202,872.12
EMS County S 214,164.12
Tobacco S 75,850.40
Whole Blood S 133,380.76
Dues Account S 15,390.83

Grant Review
EMS County — EMS County Disbursements letters have been sent to compliant members via email and
will be sent via mai and were handed out during the meeting. One member has already
submitted invoices and proof of payment and check has been sent
for reimbursement. Eligible members should submit expenditures with the proof of
payment and the DSHS spreadsheet before 3/31/2027. Invoices must be dated between
9/1/2026 —3/31/2027

EMS RAC-  Funding has been received. El funding will be reviewed and the Injury
Prevention/Education committee will determine how that will be spent for the
upcoming year

RAC Development — Funding has been received, Injury Prevention/Education committee will
determine how that will be spent for the upcoming year.

Survey Monkey has been sent for members to recommend education for the
upcoming year. The results of the survey have been emailed to the
Education/Injury Prevention Committee for review and recommendations during
committee meetings.

Recommendation to continue to pursue opportunities for our region to develop
a CISM support group. Kellie Batangan has volunteered to chair this committee.

Recommendation to continue providing Cadaver training this year as we
continue to have multiple people show interest, but the classes were full.

Recommendation to allocate $3000 to Whole Blood training and $350 per
registration for the Whole Blood Summit.



Recommendation to allocate $ towards the International Stroke Conference in
Houston in February

Need to budget for purchases of injury prevention and fall prevention items and
replenish as needed throughout the year.

Child Safety Tags Paperhouse Karissa Strader
Whale Tags TXENA Whale - TXENA (Glass cling)
File of Life Magnets

Grabber, Socks and Nightlights
STEMI/Stroke Magnets

CO2 Monitors

DeChokers

Bike Helmets

Shoe Horns

Fire Extinguishers

Sock Pulls

Car Assist Devices

Reminder: The BCRAC has the following items available to members: Rescue Me
tags, thermometers, file of life magnets, STEMI/Stroke magnets, fire
extinguishers, CO monitors, night lights, grabbers, non-slip socks, child ID kits,
De Chokers, bike helmets, shoe horns and car assist devices

Motion to approve the Financial and Grant Review by Marta Pagura; second by Jimmy Bryant; all in
favor, none opposed.

Bylaw Review — By-law Review was presented to the membership and approved as submitted but
with these two changes...Change the Whole Blood Committee to the Prehospital Transfusion
Committee and add a new committee called the Critical Incident Stress Management Committee.

Motion to approve the By-Laws as presented with the two updates to the committee section by David
Allman; second by Jason Gruben; all in favor, none opposed

Committee Review
STEMI — STEMI plan was reviewed by the membership.

Motion to approve the STEMI Plan by Delany Gohlson; second by Kinsi Voss; all in favor, none
opposed.

Stroke — See attached minutes from Stroke Committee for recommendations to the Stroke
Plan.
Motion to approve the Stroke Plan by Deni Davis; second by Aaron Maxwell; all in favor, none
opposed.



Performance Improvement — Reminder to re-submit Performance Improvement if original
submittals contain incorrect or incomplete data and to submit Pl issues to the Pl committee
prior to GA meetings so that information can be reviewed and additional information requested
prior to the GA meetings and Pl committee meetings. Pl committee is reviewing the questions
regarding Stroke and STEMI and will make changes if needed.

Hospital — Discussed the upcoming PECC training with Sally Snow on Monday, 10/26/2026,
Pulsara and how some hospitals are still not using Pulsara and recommended Peer Support for
Hospitals

Budget/Finance — Monthly reconciliation reports are reviewed by the treasurer and the
committee found no discrepancies.

Education and Injury Prevention —
Committee allocates funding as follows:
e $15,000 to Cadaver Lab training
e $5,000 to Whole Blood Summit registration
e 53,000 to Whole Blood Training
e $5,000 to CISM training
e 51,000 per member for education reimbursement (invoice and proof of payment
will be needed to complete reimbursement)

e 53,000 per member from the El funding. This can be used for operation expenses,
education, training or injury prevention. The request will need to be made through the
survey and will be reviewed by the committee for approval. Once approved, if the
expenses are under $3000 the office will make the purchase and have the item shipped
directly to the member but if more than $3,000 the member will need to complete the
purchase and send in the invoice and proof of payment for reimbursement up to
$3,000. Purchases can be made from 9/1/2026 —3/31/2027
replenish as needed throughout the year.
e Replenish the following supplies as needed throughout the year

Child Safety Tags Paperhouse Karissa Strader

Whale Tags TXENA Whale - TXENA (Glass cling)

File of Life Magnets

Grabber, Socks and Nightlights

STEMI/Stroke Magnets

CO2 Monitors

DeChokers

Bike Helmets

Shoe Horns

Fire Extinguishers

Sock Pulls

Car Assist Devices

Motion to approve the Education and Injury Prevention Budge by Marta Pagura; second by Aaron
Maxwell; all in favor, none opposed.



Whole Blood - Recommendation to change the name of the committee to Pre-Hospital

Transfusion Committee (already approved during by-law review). Second round of funding has been
spent and awaiting delivers. The committee is working on applications and agreements between the
RAC and potential EMS providers. The committee anticipates being able to distribute the equipment
to the participating EMS agencies by December 2026.

Open Forum

Pediatric — Rac-D will be hosting the Pediatric Emergency Care Coordinators (PEEC) 10/26 at
Hendrick in Aux B with Sally Snow. Need to know TODAY if you plan to attend and have not
already signed up as course materials will be sent to registrants this week.

Haley Long has provided the minutes from their meeting in June of 2026 (attached)

NICU Evacuation Drill w/ Abilene Fire Department & Ambus was successful

Discussed Pulsara Intelligence - allows for voice texting in the comments and then
populates related fields

Reminder of Survey on the home page and also under Injury Prevention called
Injury/Prevention Program Reporting. This should be used to report and track any IP and
Education Events. Added a direct link under the Injury Prevention Tab showing what
events have occurred. Complete even if it is only a singular item (bed rail, etc)

Reminder to completed required docs and pay dues - all are available on website

LifeNet contract ends 12/1/2026 — Hendrick will no longer be using LifeNet as of
12/1/2026.

Medical Directors Dinner - CHANGED TO January 19, 2027 at Miguels...Save the Date
Cards were handed out to everyone to take back to their Medical Directors and
Invitations will be sent to all Medical Directors in the region.

Next year’s GA meetings will be back at the Shelton Building, Hendrick Hospital

Hospitals need to scan the Tx Wristbands when a patient is received. If they are not
scanning the wristbands and the patient is transferred again all data is lost

Use all Tx Wristbands in circulation even if they do not start with TX. The RAC office
only has bands with TX for future use but the old bands do not need to be discarded and
can be use until gone

Dewayne Harris was appointed to take the place of the vacant Executive Member spot.
Reminder Executive Committee does not meet in November or December. Next meeting
will be January 20, 2027.



- Dr. Andrew Rock (neurosurgeon) was not available to be introduced but he will be at a
later time

- Virtual Car Seat Technician Class available — contract Russel the more information

Meeting adjourned at 2:37 pm on motion made by Chase Jarvis, second by Jason Gruben; all in favor, none
opposed.

Respectfully submitted,
Marlee Puckett, Executive Director
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RAC-D - HOSPITAL QUARTERLY REPORT
QUARTER REPORTING [] DEC, 1AM, FEB ] MaR, PR, MAY [ WM, UL AUG [ ser OCT, MOV

MUMBER GF TRAUMA PATIENTS SEDATED IN THE EIELD WITH MOl CONDUCIVE FOR HEAD INJURY. 0

TOTAL NUMBER OF DIVERSION OCCURRENCES FOR RAC-D FACILITIES THIS QUARTER: 15

TOTAL NUMBER OF HOURS QN DIVERSION FOR RAC-0 FACILITIES THIS QUARTER; 71.25

NUMBER OF SEVERE TRAUMA PATI ENTS TRANSFERRED TQ HOSPITALS OUTSIDEOF RAC-D THIS QUARTER: 71

WHY WERE THE PATIENTS TRANSFERRED OUT O F RAC-D: SPECIALTY UNAVAILABLE, BED AVAILABILITY, PATIENT
REQUEST, HIGHER LEVEL OF TRALIMA CARE MEEDED

NUMBER OF TRALUMA PATIENTS WITH ISSOF 9 OR LESS TRANSFERRED FOR HLOC = 2 HOURS AFTER ARRIVAL: 63
NUMEER OF SEVERE TRAUMA PATIENTS PENETRATING IMJLRY AND 55 OF 10 OR HIGHER: 7

MUMBER OF SEVERE PENETRATING TRAUMA PATIENTS W/ 1SS 10 OR HIGHER WITH TRANSFER LOS >2 HOUES: 1
NUMBER OF SEVERE TRAUMA PATIENTS WITH ELUNT TRAUMA ANDISS OF 10 OR HIGHER: 57

NUMBER OF SEVERE BLUNT TRAUMA PATIENTS WITH 1S5 10 OR HIGHER WITH TRANSFER LOS > 2 HOURS: 10
rIUMBER OF SEVERE TBAUMA PATIENTS W/ SECOND- OR THIRD-DEGREE BURNS THAT REQUIRED TRAMSFER: 3
NUMEER OF SEVERE TRALIMA PATIENTS WITH SECOND- OR THIRD-DEGREE BURNS WITH LOS > 2 HRS: 0
MUMBER OF TRANSEER DELAYS DUE TO EMS TRANSPQ RTATION: 20

NUMBER OF TRANSFER DELAYS DUE TO BED AVAILABI LITY: 1

OTHER REASONS FOR TRANSFER DELAYS . AWAITING AIR TRANSPORT, PATIENT CARE/STABILIZATION, DELAYED
ACCEPTAMCE, AWAITING RESULTS

NUMBER OF TRALIMA-RELATED PEDIATRIC ACTIVATIQ MEL 20

MUMBER OF TRAUMA TRANSFER DENIALS: 3

NUMBER OF TRAUMA TRAMNSFER DEMIALS DUE TO BED AVAILABILITY: 2

NUMBER OF TRAUMA TRANSFER DENIALS DUE TOSPECIALTY UNAVAILABLE. D

OTHER REASONS FOR TRAUMA TRANSFER DEMIAL: HMC ON CT DIVERT

NUMEER OF TRAUMA TRANSFERS FROM RAC-D FACILI TIES WHOSE ACCEFTANGE TIME = 30 MINUTES. ©
NUMRBER OF NON-ICU TRAUMA ADMITS THIS QUARTER; 292

NUMBER OF ICU TRALIMA ADMITS THIS QUARTER. B0

NUMBER OF TRAUMA ADMISSIONS WITH |55 >3 TH IS QUARTER; 60

NIJMBER OF TRAUMA-RELATED DEATHS WITH O PEORTUNITY FOR IMPROVEMENT: O

NUMBER OF TRAUMA-RELATED DEATHS WITHOUT QPPORTUNITY FOR IMPROVEMENT. 2
MUMBER QF TRAUMA PATIENTS ADMITTED FROM THE ER DIRECTLY TO THE OR THIS QUARTER: 52
HGWW MANY STROKE TRAMSEER WERE SENTTC RAC-D HOSPITALSY




RAC-D - HOSPITAL QUARTERLY REPORT
HOW MANY STROKE TRANSEERS WERE SENT TO HOSPITALS QUTSIDE RAC-D?2

BEASQNS FOR STROKE TRANSFERS QUTSIDE OF RAC-D: PATIENT REQUEST

NUMEER OF STROKE PATIENTS THAT WERE GIVEN THROMBOLYTI C PRICR TO TRANSEER: O
HOW MANY STEMI TRANSFERS WERE SENT TO RAC-D HOSPITALS?

HOW MANY STEMI TRANSFERS WERE SENT TO HOSPITALS QUTSIDERAC-DTO
REASOMS FOR STEMI TRANSFERS OUTSIDE OF BAC-1

NUMBER OF STEM| PATIENTS THAT WERE GIVEN THROMBOLYTIC PRICR TO TRANSFER: 2

SPECIFIC OCCURENCES: NONE SUBMITTED




RAC-D - EMS QUARTERLY REPGRT
QUARTER REPORTING: [] DEC, JAN, FEB I MaR, ARR, MAY [ JUN, UL, AUG [ =EP. OCT, MOV
NUMBER 0F TRALMA PATIENTS SEDATED N THE FIELD -7

EXPLAMATION OF WHY SEDATION WasS NEEDED - BESPIRATORY FAILURE, HEAD INJURY, AIRWAY MANAGEMENT, DS
SEDATION

NUMBER OF TIMES SCENE TIME 2 20 MINUTES - 138

REASDOMNS FORSGCENE TIME =20 MINUTES - AWAITING AR TRANSPORT, IN|TIAL PATIENT REFUSAL, EXTRICATION, PATIENT
TREATMENT/STABLIZATION, ACCESS TO PATIENT, MULTIPLE PATIENTS/TRIAGE, WEATHER, TRAFFIC

DISPATGH TIME TO SCEME TIME = 30 MINUTES -

REASONS FOR DISPATCH TO SCENE TIME > 30 MINUTES -

NUMBER OF TRALIMA RELATED PEDIATRIC ACTIVATIONS -1

NUMBER OF “MAIDR TRAU MA™ PATIENTS TRANSFERRED OUTSIDE QF RAC-D - 3

REASCING FOR TRANSFER OUT OF RAC-D ~ HIGHER LEVEL OF TRAUMA CENTER MEEDED

NUMBEROF TRAUMA-RELATED PTS PRONOUNLCED DEAD AT SCENE W/O OPPORTUNITY FOR |MPROVEMENT -5
MUMBER QF TRALMA DEATHS WITH OPPORTUNITY ECOR IMPROVEMENT - 0

NUMBEROF TIMES AIR MEDICAL REQUESTED FOR TRALIMA PATIENT BUT UNABLE TO BESPOMNL: -5
REASCONS AIR MEDICAL UNABLE TO RESPOND TO TRALIMA PATIENT - WEATHER, AIR TRANSPORT NOT NEEDED
NUMBER OF TIMES AIR MEDICAL REQUESTED BUT UNABLE TO RESPOND T0 A STROKE PATIENT - N/A
REASONS AIR MEDICAL UNABLE 10 RESPOND TO A STROKE PATIENT- M/A

MUMBER QF TIMES AIRM EDICAL REQUESTED BUT UNABLE TQ RESPOMD TO A STEMI PATIENT - NiA

BEASONS AlF MEDICAL UNABLE TO BESPOND TO & STEMI PATIENT —N/A

O MANY STROKE PATIEMTS WERE TRAMSPORTED BY EMS 10 A RAC-D HOSEITAL FROM THE SCENE -
NUMBER OF STROKE PATIENTS TF&ANEEDBTED.DLUEDEE&E:U_EHDH.EEEHE -

REASONS STROKE PATIENT WAS TAKEN STRAIGHT TO A HOSPITAL QUTSIDE RAC-D - NI

HOW MANY STEMI PATIENTS WERE TRANSPORTED BY EMS TQ A BAC-D HOSPITAL FEOM THE SCEME - 128
NUMBER OF STEMI PATIENTE TRANSPORTED OUTSIDE RAC-T FROM SCENE - helh,

FEASDMS STEMLPATIENT WAS TAKEN STRAIGHT TO A HOSPITAL QUTSIDE RAC-D - N/A

SPECIFIC QCCURENCES: NONE SUBMITTED




RAC-D - AIR MED QUART ERLY REPORT
QUARTERREPORTING: [ DEC, 1AM, FEB 1 MaR, aPR, May [ Jun, JuL, aus [ SR, OCT, NOV
NUMBER OF OCCURENCES WITH SCENE TIME = 20 MINUTES ~ 4
REASONS FOR SCENE TIME > 20 MINUTES ~ EXTRICATION, AIRWAY MANAGEMENT
NUMBER OF OCCURENCES WITH DISPATCH TO SCENE TIME 2 20 MIMUTES - 2
REASONS FORDISPATCH TO SCEME TIME = 30 MINUTES - DISTANCE TO SCENE
NUMBER OF OCCURENCES WITH LIET OEF TIME > 10 MINUTES FROM MISSION ACCERTANMCE-6
REASONS FOR LIET OFF TIME > 10 MINUTES - CENTRAL COMM CENTER CLEARANCE, STAND-BY
NUMBER OF MISSED FLIGHTS - 81
REASONS FOR MISSED FLIGHTS - WEATHER, AIRCRAFT MAINTENANCE, CREW NOT AVAILABLE
REASONS FOR TRALIMA PATIENT TRANSPORT QUTSID ERAC-D - N/A
NUMBER OF STROKE PATIENTS TRANSPORTED 10 A RAG-D FACILITY FROM SCEME -6
NUMBER OF STROKE PATIENTS TRANSPORTED OUTSIDE RAC-D FROM SCENE - N/A
REASONS FOR STROKE PATIENT TRANSPORT QUTSIDE RAC-D - N/A
NUMBER OF STEMI PATIENTS TRANSPORTER TO A RAC-D FACILITY FROM SCEME-4
NUMBER OF STEMI| PATIENTS TRANSPORTED QUTSIDE RAC-0 FROM SCENE - 0
REASONS FOR STEMI PATIENT TRAN SPORT QUTSIDE RAC-D — N/A

SPECIFIC OCCURENCES: MONE SUBMITTED
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Pediatric Old Business:
e HMC-S and HMC-N Women and Children’s Services consolidation complete June 2026
e Education offered by HMC-N
o NRP
o STABLE
o Intermediate and Fetal Monitoring Courses
e TCHMB Lactation and Safe Sleep Opportunities in Texas (LASSO-TX)
o HMC-N, HMC-B, and RPMH are participating in the LASSO-TX Project
o The goal of the LASSO-TX Project is to develop a TCHMB-led quality
improvement (Ql) initiative focused on improving breastfeeding and use of

mother’s own milk for Texas infants, along with promotion of safe infant sleep
best practices

e OB Sepsis
o HMC working on sepsis protocols
Pediatric New Business:
e CME presentations offered by Richard Deulofeut, MD
o Newborn Abdominal Emergencies and Obstructions
o Five Key Areas Where Ethical Dilemmas Arise in Newborn Care
e Continued Educational offerings at HMC
o NRP & Stable
o Specific requests welcomed
e HMC-N implemented a Milk Drop Program in October 2025, and are seeing a decreased

overall length of stay for infants in the NICU, and an overall increase in infants feeding
breastmilk at discharge



